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Background and Purpose

This is the fifth service Plan that Tsawwassen First 
nation has produced while the 2012-2013 year marks 
the fourth year of the implementation of the TFn 
Treaty.  Under the Treaty, TFn is no longer subject to 
the Indian Act and the control of aboriginal affairs and 
northern Development Canada (aanDC).  we control 
our own destiny, can fulfill our own dreams, and 
create the future we want.

The 2012-2013 service Plan identifies what the 
programs and services that we, as Tsawwassen 
Government, will deliver over the coming year.  we 
set out our objectives for the year, how we plan to 
accomplish those objectives, and how we will identify 
and measure our success. our objectives are built 
with input from a variety of sources – including our 
elected leadership and the community at large. we 
also identify the costs of delivering all of the items 
identified in the service Plan.  

This Plan assists us in running an efficient, effective 
and transparent government, and we hope you use 
this document as a tool to ensure that we are doing 
our job.

Strategic Context

This service Plan is intended to set out what we 
want to accomplish in the 2012-2013 year.  since the 
effective Date, we have spent time stabilizing our 
government operations and building the institutions 
necessary to execute our shared community vision as 
expressed in the 2008-2013 strategic Plan. supported 
by strong community engagement from all Members, 

Introduction

and empowering legal and regulatory framework that 
has inspired confidence in our governance processes, 
we feel that we are well positioned to prosper, both as 
individuals and as a nation.

while there is opportunity, there are also challenges 
that we need to continue to address to ensure that we 
continue to make shared progress towards our goals. 
This section identifies some of our challenges and 
opportunities, and identifies the vision that we are 
working towards.

Our Opportunities

The Treaty: The Tsawwassen First nation Final 
agreement, effective april 3rd, 2009, provides us 
724 hectares of total land base and broad self-
governing powers. The purpose of the Treaty is 
to enable us to take steps to improve the quality 
of life for all Members. as a government, we are 
focused on putting the powers in the Treaty to 
work for our Members;

Location: Tsawwassen First nation has an incredible 
location, with respect to both the beautiful 
natural environment and to economic 
opportunity;

Culture: TFn is proud of its heritage and cultural 
traditions, and is focused on growing and 
revitalizing its traditional culture;

Sense of Community: The community is close knit.  
There is a very strong sense of community unity, 
including with Members living off of Tsawwassen 
Lands;  
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Children, Youth and Family Orientation: Families 
are the basic building block of the Tsawwassen 
community.  Child and youth development are 
the community’s priority;  

People: The Tsawwassen people are resilient, caring, 
strong, intelligent, and determined.  Members are 
friendly people, and are open to interaction with 
other communities and surrounding people;

Elders: The elders are a source of inspiration and 
guidance for many in the community.  They are 
also the memory of the community, storing much 
of the language, culture and traditional heritage; 
and

Programs:  Tsawwassen government has a relatively 
strong and stable set of programs in place.  These 
include a new daycare, a strong established 
pre-school program, a very active youth centre, 
education and employment programming, an 
active Longhouse society, and a well-frequented 
elder’s centre. 

Inputs to Service Plan

while the Tsawwassen Government is responsible 
for the delivery of the service Plan, the contents 
of the Plan require input from a variety of sources. 
staff undertake extensive analysis, and engage with 
elected leadership and the community to gather the 
information needed to develop relevant programs 
and services. The service Plan is based on input from 
all of the following: 

 » The five-year 2008-2013 strategic Plan.  This 
is the final year of the strategic Plan, which 
was developed by Members in 2007 through 

a significant series of family meetings and 
community consultation sessions.

 » The 2011 annual General Meeting (aGM), held 
on september 17th at the TFn recreation Centre.  
Members who attended participated in visioning 
sessions that provided important input on 
organization-wide priorities, as well as specific 
input into the education department’s vision 
and guiding principles. Members also provided 
specific feedback on issues that were of concern 
to them, which staff considered when identifying 
the 2012-2013 objectives.

 » a visioning session with executive Council, where 
staff and elected leadership discussed a variety of 
service and programming options. 

 » input collected from the Tsawwassen Legislature 
during deliberations, and from Legislator driven 
resolutions were considered.  in addition, 
Legislators participated in a questionnaire on 
service and provided strategic advice through a 
program and services visioning session.

 » a two-day facilitated workshop attended by two 
executive Councilors, and department Managers.  
at this workshop, staff took input gathered 
throughout the year and developed strategies, 
objectives, and measurement tools. staff also 
engaged in a prioritization exercise, which used 
both community input and input from the 
elected leadership to identify funding objectives.

 » several reviews by executive Council.  executive 
Council examined several drafts of this Plan and 
provided ongoing input.

 » The Language and Culture strategic Plan.
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The Vision 

The vision statement for this service Plan is taken 
from the Five Year strategic Plan statement of ‘what 
we are working Toward’.  The year 2020 is the target 
date to achieve this vision statement: 

What We Are Working Towards

Tsawwassen First Nation will be an ideal location to raise a 
family and a working model of an environmentally sustainable, 

self-sufficient and culturally proud First Nation’s community.  
Tsawwassen First Nation Government will, at all times, be 

oriented towards serving our Membership, and will exercise the 
self-government powers of the TFN Treaty. 



Risks

The following are recognized risks of Tsawwassen Government, which must be managed to ensure that TFn can 
successfully implement this service Plan. These risks include:

 » Strategic Risk – The risk that the government will make inappropriate strategic choices. This risk is mitigated 
through careful planning and analysis, and through extensive community engagement on decisions 
impacting the Membership.

 » Legislative and Regulatory Risk – The risk of loss due to non-compliance with the law, regulation or 
policies of TFn, BC or Canada. we will assess the results of a compliance review process that was undertaken 
in 2011-2012 year, and continue to work closely with legal counsel to ensure that we are compliant with 
applicable laws and regulations.

 » Investment and Borrowing Risk – The risk inherent in achieving investment objectives. Currently, TFn 
has developed a risk management framework to guide investment decisions with respect to land, and 
has contracted out the management of its cash portfolio to Greystone Financial, who operate within the 
investment guidelines established in Tsawwassen Law.

 » Operational Risk – The risk of loss from inadequate or failed internal processes, people or systems, or 
from external factors. This is managed through the implementation of regular financial statements, and 
departmental reporting structures, an active Finance and audit Committee, the on-going development of  
a comprehensive human resources plan, and the implementation of a comprehensive records  
management policy.

 » Reputation Risk – The risk that a decision of the Tsawwassen Government will result in a loss to 
Tsawwassen’s reputation. This is managed through a strong Conflict of Interest Act, and through regular and 
thorough communications both internally with Members and leaseholders, and externally with potential 
business partners and other levels of government. we have also engaged the services of a communications 
consultant to help manage our external reputation in local and regional matters.
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Tsawwassen’s reporting Cycle illustrates the timing, events and reports related to the provision of financial 
and non-financial planning and performance information to the government, and to the Membership. The 
documents within the cycle support both our efforts to effectively plan and evaluate our performance, and  
our budgetary, appropriation and accountability functions.

Reporting Cycle

Planning
(before start of fiscal year)

Budgeting
(before start of fiscal year)

Reporting 
& Input 

Gathering
(during & after fiscal year)

Operating
(during fiscal year)

Fiscal Year 
(April 1 to 

March 31)
 » Goverment delivers on 

approved program and service, 
and capital initiatives identified in the 

approved budget

 » Financial and non-financial performance in service 
areas is tracked throughout the year

 » staff collect input from Membership, and leadership 
throughout the year

Fall (Oct/Nov/Dec before fiscal year)
 » service Plan Development

 » Management team identifies program and service, 
and capital initiatives based on inputs gathered 
throughout the year

 » sources include Membership, (through aGM 
and surveys), elected leadership  
through visioning and meeting 
discussions, the 5 year 
strategic Plan (2008-13), 
Cultural strategic 
Plan, Health Plan, 
multi-year 
financial plan, 
and 10 year 
Capital Plan

Winter (Jan/Feb/Mar)
 » identified operating and Capital expenditures are 

prioritized, and cost out

 » annual Budget compiled and presented to Finance 
and audit Committee, executive Council, and 

Legislature for approval

 » Budget presented to advisory 
Council for input

 » Budget must be approved 
by March 31 of each 

fiscal year

 » Financial 
Audit 
completed by  
July 31

 » Annual Report 
on previous 
years performance 
(operations and 
financial) by august 15

 » AGM held to present results 
of annual report, and gather 
input, which feeds into next year’s 
service Planning

 » Regular community newsletters, semi-annual 
updates, Regular Executive Council and 
Legislature updates to communicate progress to 
the Membership
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we use the following terms when identifying 
the actions that each department is planning to 
deliver on over the course of the next fiscal year: 
core functions, objectives, strategies, performance 
measures and targets, and costs. Departments 
are accountable for delivering their strategies, 
and achieving their objectives and meeting their 
performance targets within their approved budgets. 
accomplishing these objectives moves TFn 
government toward achieving the longer-term goals 
in the strategic Plan. The following section further 
defines each of the terms used throughout the 
service Plan.

Program Area: each department of the Tsawwassen 
Government has a core function or functions, 
which clearly identify what they do. each 
department or division with the government is 
responsible for delivering a range of services. 
These services are organized around specific 
Program areas. The core functioning of Program 
areas have some core costs associated with 
simply running a basic operation (e.g. keeping 
the lights on, staffing a position, etc.) and these 
costs have been identified where possible. 
These costs are reflected, but are not necessarily 
attributable to a discrete activity. rather, they are 
simply the costs associated with providing a basic 
level of service required of the department or 
Program area, and supporting the broad range of 
departmental initiatives.

Objectives:  The objectives identify what TFn is 
trying to achieve through its Program areas in the 
next year.  They identify the purpose and what 
TFn government is seeking to accomplish.

Activity: Given the time, money and people available 
over the next year, the activities identify the 
most effective ways for a program area to make 
progress toward its objectives, and respond 
to the needs of the organization and the 
Membership. They identify how TFn intends to 
meet the objective.

Measure:  a performance Measure is an indicator 
of progress toward the objective.  it must be 
meaningful, connected to the objective, easily 
measurable with available information or 
data, and reasonably within the control of staff 
and Council.  The performance Measure must 
continue to be relevant over time.  in some cases, 
it may be difficult to identify an appropriate or a 
useful measure. in these cases, no measure has 
been identified.

Target: a performance Target sets a specific, 
measurable goal through a performance 
Measure.  in addition to setting out objectives, 
activities, Measures and Targets, we are also 
identifying how many resources – from a financial 
perspective – that we are allocating in the pursuit 
of specific objectives. 

This level of information is a bold step that provides 
a high level of transparency and accountability in 
respect of how the Tsawwassen Government plans its 
operations and allocates resources. By identifying not 
only what objectives we expect to achieve, but also 
what we are allocating to achieve those objectives, we 
feel that we are meeting high standards for how we 
identify and report on the value of the programs and 
services that are delivered for your benefit.

Definitions
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Organizational Efficiency Review

in the 2011-2012 fiscal year, the Tsawwassen 
Legislature approved of an organizational efficiency 
review, which was designed to review of the general 
operations, service delivery and organizational 
efficiency under the Treaty. self-government provides 
Tsawwassen with much more opportunity and 
responsibility, and this review was undertaken to 
ensure that the organization is structured in a way 
that will facilitate the TFn vision.

The Helios Group, a consulting firm, was hired to 
undertake the review. Their methodology included 
direct meetings will all staff, executive Council 
members, the Members of the Legislature and with 
Members of the community. The Helios Group also 
met with the advisory Council to gather their input 
into TFn service delivery. a final report was prepared 
and presented to both executive Council and the 
Legislature.  During the March 2012 Legislative 
session, the Tsawwassen Legislature approved the 
following recommendations:

1. That the Community services Model be endorsed 
as the new organization structure for the 
Tsawwassen First nation organization.

2. That TFn immediately hire a Community services 
Director to manage the education and skills 
Development and Health and social services 
departments. 

3. That a Planning and Development Manager be 
hired for the Lands department. 

4. That an enforcement officer be hired and that 
funds be allocated out of the Lands budget to be 
used to contract for the services of a dedicated 

“Qualified environmental Professional” to assist 
with the referrals system. The enforcement 
officer and responsibility for the QeP would 
rest with Public services thereby allowing the 
Lands Director to focus on development issues. 
Funding for these positions is available within the 
proposed budget for Lands.

5. That other recommendations contained within 
the report are implemented by the Chief 
administrative officer, as appropriate and 
with input from appropriate Members of the 
Management Team, taking direction from the 
Finance and audit Committee.

since that approval the following changes were 
approved and implemented by Tsawwassen’s Finance 
and audit Committee (FaC) and Cao:

1. The Legal services department was dissolved and 
its services and objectives distributed to other 
departments

2. That TFn hire a Public services Director to 
manage the Government service, natural 
resources and the PiGa departments.  This 
change was effective July 2012 and will be a part 
of this service plan.

There may be additional changes over the course 
of the 2012-2013 as TFn continues to seek to find 
the most effective structure to meet the needs of 
our Members and to achieve our shared vision.  The 
organizational structure (on the next page) is current 
as of July 15, 2012.
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Organizational Chart
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Under the new organizational structure, TFn has established 4 divisions, each of which are overseen by Directors, 
and 8 departments, each of which are overseen by individual department managers and a foreman in the case  
of Public works.

The following programs and services, broken down by department, represent the full slate of government 
operations and capital expenditures for the 2012-2013 fiscal year.

every effort has been made to identify and cost core departmental mandates and objectives, and the discrete 
strategies that each department will deliver over the coming year. where possible, each unique strategy has 
been costed out separately. in some cases the strategy or activity is delivered with no additional cost as the costs 
are captured in the core department cost, but in these cases staff have continued to identify unique strategies  
as it gives a clearer, more transparent picture of the activities that we are planning to engage in during the  
2012-2013 fiscal year.

Divisions and Departments
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FINANCE AND ADMINISTRATION

The Finance and administration division includes the delivery of Finance, information Technology and Member 
Benefits, which are overseen by the Director of Finance, and the delivery of the Human resources function that is 
overseen by the manager of Human resources. The officer of the Chief administrative officer is budgeted under 
this division, but the role of the Cao is to oversee all Tsawwassen Government operations

Finance Department

The mandate of the department of Finance is to support the day-to-day financial operation and provide sound 
financial administration of the Tsawwassen Government, through rigorous application of TFn’s financial controls 
and adherence to legislated requirements.

Program Area:  Finance

Activity Cost*($)

Update 10 year Financial Plan to reflect the 2012-2013 0

Maintain and improve internal and external financial reporting to ensure timely  
year-end audit

0

*Core department cost includes the cost of delivering the above individual activities and strategies

Description

Support the day-to-day financial operations of TFN government and provide sound 
financial administration of the Tsawwassen Government.

Core Cost

$ 340,775

Goal / Objective Measure Target
Manage Tsawwassen’s financial accounts 
in accordance with its legal standards and 
obligations and achieve an unqualified 
audit for the 2012-2013 fiscal year

Legal standards  » achieve an unqualified audit 2012-2013

 » Comply with the monthly/quarterly/
annual reporting requirements as stated 
in the Fiscal Financing agreement (FFa)
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Program Area:  information Technology (iT)

Activity Cost*($)

actively work with iT service provider to respond to all iT related issues in a timely fashion 0

*Core department cost includes the cost of delivering the above individual activities and strategies

Description

Manage the information technology of the government which includes the network, 
servers and PCs for all TFN staff and provide Tsawwassen Government employees 
with prompt, cost effective IT services, equipment and support.

Core Cost

$ 84,600

Goal / Objective Measure Target
Control costs associated with iT contracts Legal standards  » no cost overruns

ensure staff productivity is not limited by 
iT equipment service issues

Days lost 
to service 
interruptions

 » Fewer than 3 service days lost to service 
interruptions

Program Area:  administration support

Activity Cost*($)

research and upgrade printer/photocopy equipment 0

Undertake quarterly surveys to ensure high level of service 0

*Core department cost includes the cost of delivering the above individual activities and strategies

Description

Deliver exceptional, high level of service to all of TFN’s clients at point of entry to TFN 
Administration Offices.

Core Cost

$ 96,774

Goal / Objective Measure Target
Provide first point of contact for Members 
and other clients in their dealings with the 
Tsawwassen Government in an efficient 
and effective manner with client service 
being a top priority

# of Complaints 
and resolution of 
complaints

 » no complaints received, but ensure 
that any complaints on admin staff 
performance are resolved in a timely 
fashion
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Program Area:  subsidies and Distributions

Subsidies and Distributions Cost*($)

elder Benefit 30,000

Christmas Distribution 217,500

Home insurance subsidy 15,000

Funeral Benefit 9,750

Community Food Fish 39,000

elders Housing 3,000

administrative Costs 1,200
*Cost of each subsidy or distribution is equal to the total cost

Description

Manage and deliver direct Treaty benefits, grants and distributions in accordance 
with TFN policy.

Core Cost

$ 315,450

Program Area:  office of the Chief administrator

Activity Cost*($)

Hold regular management meetings with senior staff to ensure co-ordination of 
departments

0

respond to Member concerns and appeals, delegating to staff where appropriate 0

Providing strategic advice to executive Council and ensuring that decisions of executive 
Council are implemented by staff

0

working with the department of Finance and the Finance and audit Committee to ensure 
passage of the budget in accordance with legislation

0

Providing communication support on strategic initiatives and working as media point 
person for the TFn administration

0

serving as the strategic lead on infrastructure development and providing support on 
land regulatory frameworks to ensure support of land lease and economic development 
initiatives

0

supervise all TFn, ensuring the accountability of the operations of Tsawwassen 
government, including the activities of management, and overseeing and administering 
contracts and agreements on behalf of TFn, delegating to staff where necessary 

0

*Core department cost includes the cost of delivering the above individual activities and strategies

Description

Ensure that the Tsawwassen Government is an effective, efficient organization that 
delivers high quality programs and services to its Members.  

The chief administrative officer reports to the Chief and is responsible to  
Executive Council.

Core Cost

$ 319,334

Goal / Objective
Provide sound management and oversight of the Tsawwassen administration and help guide the 
administration to deliver on the Community Vision in an effective manner
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Human Resources

The Human resources  (Hr) department serves a dual function within the organization, providing advice and 
support to both individual employees and to the government in respect of employment related matters, as well 
as working with Members to coordinate employment opportunities.

Program Area/Department:  Human resources

Core – Cost and Departmental Objectives

Lead and manage all HR functions for TFN Government and provide HR advice and 
support to management.

Core Cost

$ 97,588

*Core department cost includes the cost of delivering the above individual activities and strategies

Program Area:  succession Planning

Activity Cost*($)

identify key positions 0

identify opportunities and candidates 0

Develop attrition report 0

analyse demographics (internal/external) 0

source or groom candidates/staff for key positions 0

assist in providing mentorship/training 0

*Core department cost includes the cost of delivering the above individual activities and strategies

Description

Ensure that TFN has a long-term plan to ensure smooth transition as staff retire or move on by having 
personnel trained up and ready to move into key positions.

Goal / Objective Measure Target
Develop and implement effective 
succession Plan to ensure key positions 
can be staffed 

n/a  » Development of succession Plan by 
March 31, 2013
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Program Area:  Performance Management

Activity/Strategy Cost*($)

review current policy, system, and practices to assess effectiveness and compliance with 
best practices

0

recommend and implement changes to system, policy and practice to improve 
effectiveness and ensure compliance with policy and best practices

0

arrange/conduct workshops for managers on performance management to ensure 
understanding and consistent application

200

ensure performance management is linked to training, development and succession 
planning

0

Provide advice, guidance, and support to managers on performance issues to ensure fair 
treatment, consistent application, and compliance

0

evaluate to assess effectiveness of revised performance management program 0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

The development of a process that creates a work environment that enables staff to perform to the best of 
their abilities, which includes clear job descriptions, performance expectations, outcomes and measures, 
training, coaching and reviews.  

Goal / Objective Measure Target
ensure that TFn has a performance 
management system that is in line with 
best practices and is effective at ensuring 
staff are performing at expected levels

n/a  » review of existing system and draft of 
new one completed by Dec 31, 2012

 » ensure that manager’s have been 
appropriately trained to use the new 
system by March 31, 2013

Program Area:  Compensation structure

Description

Ensure that the compensation structure is fair, applied consistently and is aligned with TFN’s  
compensation philosophy.

Goal / Objective Measure Target
implement compensation structure 
that is fair, competitive and aligned with 
philosophy

n/a  » Draft Compensation structure report 
complete by December 31, 2012

 » implement March 31, 2013
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Activity/Strategy Cost*($)

review current structure, philosophy, competitiveness to gain better understanding 0

recommend and implement alternate assignment pay structure for "acting" assignments 
to ensure employees performing higher level jobs are compensated appropriately

0

Conduct survey (external) or purchase survey data to collect market data 25,100

analyse data to assess competitiveness in market 0

recommend adjustments and assist in communicating changes 0

adjust pay structure if necessary 0

*Core cost includes the cost of delivering the above individual activities and strategies

Program Area:  employment of Members

Activity/Strategy Cost*($)

Connect with contractors to ensure opportunities are being made available to TFn 
Members under iBas

0

Create and maintain a list of Members seeking employment to facilitate access to 
employment

0

Liaise with contractors and Members to coordinate interviews and hiring of Members 0

Liaise with Members and Fnes (First nation employment society) to identify skills needed 
and coordinate training

0

Conduct learning sessions for Members (i.e. behavioral interviews) to increase their 
chances of being successful in selection process

3,300

assist Members in accessing programs to  help develop effective resumes and cover 
letters

0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Identify and coordinate employment opportunities for TFN Members.

Goal / Objective Measure Target
all Members who are employable are 
able to find meaningful employment as 
opportunities arise under iBas, Member 
benefit agreements, etc.

 » # of workshops 
etc.

 » Participation

 » employment 
rate (of 
Members living 
on Tsawwassen 
Lands?)

 » 4 workshops

 » 70% employment rate (in line with that 
of Delta)
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Program Area:  recruitment and selection

Activity/Strategy Cost*($)

review and revise existing policies and practices to ensure consistency in application 0

Design and implement effective strategies and procedures 0

Develop programs to attract, recruit, select and retain qualified employees 1,500

Determine appropriate advertising media and recruitment methods 0

Place ads in appropriate media (print and online) 1,000

Conduct reference checks and Criminal record searches where appropriate 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Process of attracting and creating a talent pool for TFN.

Goal / Objective Measure Target
To provide recruitment and selection 
strategies and procedures that are 
compliant with applicable laws, 
employment standards, TFn policies, and 
best practices

n/a  » Creation of  a talent pool

 » Develop strategy and procedures by 
september  2012

 » implement by February 2013

Program Area:  Change Management

Activity/Strategy Cost*($)

Build Change Management strategy 0

Determine the need for change, who will be impacted and how 0

Develop Change Management Plan 0

Develop Communication strategy 0

assess risks and address concerns 0

Conduct workshops and communication meetings 5,000

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Management of organizational changes.

Goal / Objective Measure Target
To facilitate change and smooth and 
effective transition management

n/a  » Completion of Change Management  
Plan and strategy
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Program Area:  employee relations

Activity/Strategy Cost*($)

Give sound Hr advice to managers to ensure consistent application of policies, 
procedures, and best practices, and fair treatment of staff

0

Handle/manage disputes effectively to resolve issues and reduce future incidents 0

Handle/manage terminations fairly and effectively to limit TFn's exposure 10,000

arrange and/or conduct workshops to enhance understanding of issues and appropriate 
courses of action

1,000

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Advise CAO and managers on employee relations to ensure successful resolution of issues as they arise, and 
to reduce future incidents.

Goal / Objective Measure Target
ensure that the workplace is healthy and 
respectful, and TFn is protected from 
labour relations issues

% of disputes 
resolved 
without need for 
mediation

 » 100%

Program Area:  Training and Development

Activity/Strategy Cost*($)

Conduct needs analysis to determine training and development needs of management 
and staff

2,000

identify Knowledge, skills and ability (Ksa) gaps to ensure training is designed to close 
those gaps

Develop or source appropriate training to meet immediate or high priority needs 4,000

Liaise with external service providers to arrange Ksa training that is appropriate 0

assist in professional development of management and staff to ensure continuous 
learning and skills upgrade

5,800

Develop a training plan/strategy 0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Building employee capacity to meet performance objectives and professional development.

Goal / Objective Measure Target
identify, source, develop, and deliver 
training programs for managers and 
staff to increase self-sufficiency and 
effectiveness

n/a  » implement plan and strategy by March 
31, 2012
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Program Area:  occupational Health & safety (oH&s)

Activity/Strategy Cost*($)

arrange workshops for  awareness and understanding of obligations and requirements 0

implement oH&s program and Joint Health & safety Committee 500

arrange and coordinate training for committee members 4,100

Handle worksafe BC orders to ensure compliance 5,000

assist with safety inspections and incident investigations to ensure proper procedures  
are followed

5,000

Champion Health & safety initiatives to promote a safe and healthy work environment 2,000

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Workplace Safety and Health.

Goal / Objective Measure Target
implement and maintain effective oH&s 
Program that eliminates all avoidable 
workplace incidents

# of workplace 
incidents

 » Zero incidents

Program Area:  worker’s Compensation Board (wCB) case management

Activity/Strategy Cost*($)

assist Managers/supervisors in completing reports to ensure incidents are reported 
within time limits

0

implement procedures to ensure proper documentation is in place 0

appeal cases as necessary to limit TFn's liability 0

Liaise with worksafe BC on individual cases to ensure TFn is kept apprised of  
employees' progress

0

Monitor gradual return to work and modified duties to ensure program is effective 0

Champion Health & safety initiatives to promote a safe and healthy work environment 2,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Manage all WCB related cases for TFN.

Goal / Objective Measure Target
effective case management of workplace 
injuries

# of wCB claims  » Zero incidents
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Program Area:  return to work Program

Activity/Strategy Cost*($)

review policy and make recommendations to ensure obligations are met and to limit 
TFn's exposure

0

Develop Program in consultation with management and eC to ensure operational needs 
will be met without undue hardship to TFn

0

ensure early intervention and proper documentation to increase chances of success in 
preventing long term leave

0

Liaise with medical practioners as necessary to obtain proper prognosis and medical 
clearance for return to work

1,000

Monitor progress of individual programs to evaluate effectiveness 0

Champion Health & safety initiatives to promote a safe and healthy work environment 2,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Integration of workers returning to work.

Goal / Objective Measure Target
Develop effective return to work 
Program(s) to ensure employees returning 
from serious illness/injury are integrated 
in the workplace effectively and without 
undue hardship to TFn

Performance 
evaluation of 
returning staff

 » staff returning from leave meet 
performance expectations within 6 
months following return



Service Plan 2012-2013 / 21

Legal Services

Note: The Legal services department has been wound down. Programs and services offered under this 
department will either be reallocated to other departments or will no longer be offered. Budget amendments 
may be required to reallocate funds and any amendments made will be reported to the Legislature and the 
Community in accordance with Tsawwassen Law.

Program Area/Department:  Legal services

Core – Cost and Departmental Objectives

Lead and manage all HR functions for TFN Government and provide HR advice and 
support to management.

Core Cost

$ 329,456

*Core department cost includes the cost of delivering the above individual activities and strategies

Program Area:  specific Claims

Activity/Strategy Cost*($)

work with outside counsel on ongoing specific claim files, update executive Council, 
make recommendations and implement same

8,000

Description

Research, consider, and if desired, pursue specific claims of sufficient meaning/value to TFN.

Goal / Objective Measure Target
Bring remaining specific claims to 
resolution, identify future claims worth 
pursuing

n/a n/a
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Program Area:  shared Territory

Activity/Strategy Cost*($)

Monitor shared territory files, court actions, environmental assessments of other  
First nations

0

Liaise with First nations, negotiate or litigate where required 0

Update and advise on Traditional Territory Boundary Commission; seek and implement 
recommendations from the same

0

attend meetings with First nations on or off Tsawwassen Lands 600
*Core cost includes the cost of delivering the above individual activities and strategies

Description

TFN’s traditional territory overlaps with many other First Nations. This area ensures that TFN is aware and 
manages other claims and concerns overlapping First Nations bring forward to TFN or other bodies.

Goal / Objective Measure Target
ensure all shared territory issues affecting 
TFn are resolved to ensure no or little 
adverse impact on TFn or the Final 
agreement

# of shared 
territory issues 
requiring 
mediation/
dispute resolution

 » 0

Program Area:  referrals

Activity/Strategy Cost*($)

receive instructions from Chief administrative officer to act on and resolve legal issues 0

Manage referrals, excluding archaeology and heritage files 10,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Receive, analyse, and process regular requests for consideration of development proposals in TFN’s 
traditional territory.

Goal / Objective Measure Target
Protect TFn’s interest in its traditional 
territory

n/a n/a
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Program Area:  Prosecutor operations

Activity/Strategy Cost*($)

Maintain regular contact with TFn Prosecutor re ongoing operations, provide input  
where appropriate

0

Pay fees and expenses of Prosecutor 19,500

*Core cost includes the cost of delivering the above individual activities and strategies

Goal / Objective Measure Target
Maintain operation of TFn prosecutor, 
ensure he/she represents TFn interests 
within court systems

n/a n/a

Program Area:  Judicial Council support

Activity/Strategy Cost*($)

Monitor expiry of existing appointments 0

Determine if executive Council wishes to re-appoint existing Judicial Council members,  
if so, carry out instructions

0

search out possible appointees and make recommendations respecting possible 
appointees

0

Pay fees and expenses of Judicial Council appointees; print materials 80,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

The Judicial Council consists of mostly external advisors. Supporting them means ensuring the information, 
forms, and communication networks are in place to distribute information, organize, and manage process 
effectively.

Goal / Objective Measure Target
The Judicial Council is able to operate 
effectively and efficiently when required

Time to respond 
to and process 
requests

 » within legislative timelines
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PUBLIC SERVICES DIVISION

This new division is responsible for the Government services, Policy and 
intergovernmental affairs (PiGa),and the natural resources departments; 
as well as regulatory enforcement and referrals.  a portion of the Legal 
services program areas and budget now fall under the Public services 
Division, as the decision to wind down the Legal services department has 
been made.
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Government Services

The core function of the Government services department is to serve the Tsawwassen Government by providing 
them with the means, mechanisms, and information to make sound decisions. To that end, Government services 
works to ensure the efficient operation of the Tsawwassen Government in the best interests of the Members - in 
adherence with the Tsawwassen Constitution, the Treaty and with consideration of TFn’s cultural traditions.

Program Area:  institutional support

Activity/Strategy Cost*($)

Plan, manage, and deliver executive Council Meetings on a regular basis 184,381

Plan, manage and deliver Legislative sessions 168,830

Provide institutional support to the e&e Committee 7,360

Provide administrative support to the office of the Cao* 0

Provide support and implement the sCLC by using the Cultural Coordination Committee* 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Support the day to day operations of the elected and appointed bodies of the 
Tsawwassen government, incorporating language and culture where ever possible.

Core Cost

$ 261,812

Goal / Objective Measure Target
 » Provide an environment where elected 
and appointed officials feel safe to 
conduct healthy debate 

 » Provide information and procedures to 
elected and appointed officials in an 
efficient manner 

 » Conduct the 2012 General election in 
accordance with Legislation

Legal standards  » all Legislative sessions called are run 

 » no appeals (if any) of General election 
upheld
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Program Area:  records and information Management

Activity/Strategy Cost*($)

Maintain and organize enrolment data in accordance with Tsawwassen Law 10,066

Members services (enrolment, status Cards, etc.) 400

implement Tsawwassen records and information Management (TriMs) policy and 
procedure manual ensuring TFn manages its records and information in accordance with 
best practices

11,684

Deliver training session(s) to staff in respect of how records and information management 
policy operates*

0

Corporate records management 7,592
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Maintain and manage TFNs records in accordance with Tsawwassen Law.

Core Cost

$ 116,945

Goal / Objective Measure Target
 » Maintain all aspects of the Tsawwassen 
enrolment registry and the indian 
registry

 » To promote awareness and 
understanding of, and commitment to, 
records and information management by 
all TFn staff

 » Length of time 
to respond 
to access to 
information 
requests that 
involve riM team

 » # of departments 
that have 
implemented 
TriMs 
classification 
scheme

 » all aTi requests responded to within 45 
days (Legislated timelines)

 » accurate and current records

 » 3 out 10 of departments fully 
implemented

 » 3 out of 10 departments in process of 
implementing
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Program Area:  Communications

Activity/Strategy Cost*($)

Bi-yearly newsletter 5,401

social Media 1,261

Consistent messaging; speaking engagements 0

Videos 6,250

website 2,261

Community newsletter 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Provide both the internal Member community, and the external non-Member community with relevant and 
timely information respecting TFN’s operation.

Goal / Objective Measure Target
 » Create informative and reader friendly 
communication tools that reach a wide 
Member-audience

n/a  » Launch of social media

 » Launch of redesigned website

Program Area:  events

Activity/Strategy Cost*($)

Treaty Day 17,673

national aboriginal Day 9,223

Program & services Fair 3,748

aGM 33,280

Youth aGM 10,155

Consultation initiatives 14,703

Host other nations / governments (information sharing) 5,720

attend other First nation celebrations (signing protocols agreements, etc.) 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Deliver high quality events, whether celebratory or required by legislation.

Core Cost

$   30,325

Goal / Objective Measure Target
 » organize and deliver the aGM in 
accordance with Legislation

 » organize and deliver community events 
that promote community participation 
and pride

 » organize and deliver highly informative 
consultation events/meetings

 » # of Members 
attending aGM

 » # of Members 
attending 
Program & 
service Fair

 » 60-80 Members at aGM

 » Completion of annual report in 
accordance with Legislation

 » Program and services Fair
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Program Area:  implementation and Compliance

Activity/Strategy Cost*($)

Participate in and provide institutional support to the tri-partite Treaty  
implementation Committee

750

work with BC and Canada in respect of Treaty obligations 1,836

implement the review process to test the government's performance against its list  
of obligations

5,000

implementation work plan meetings 200

Description

Work with tri-partite Implementation Committee to ensure that the Treaty obligations of the various parties 
are met and, to facilitate the resolution of implementation issues as they arise.

Goal / Objective Measure Target
support treaty implementation and test 
treaty obligation compliance

n/a  » Tripartite annual report

 » implement obligation compliance review 
process

Program Area:  service Planning & Capacity Development

Activity/Strategy Cost*($)

Build Leadership capacity in elected officials and solicit their input to inform TFn 
programming

15,000

service Plan workshop 21,121

Participation in governance/industry workshops and conferences 0

Building Gs dept staff capacity 0

eC/La orientation workshop/oath Ceremony 3,300

Computer Lab 4,400

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Provide opportunities for elected officials and staff to participate in planning and capacity  
building initiatives.

Goal / Objective Measure Target
 » organize and conduct budget and 
service planning workshops for elected 
officials and management

 » Provide training opportunities that will 
provide staff with the tools enhance job 
performance

organize skills 
assessments for 
Government 
services staff

 » successful completion of service Plan

 » 2 training opportunities for each 
Government services staff
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Policy and Intergovernmental Affairs 
(PIGA)

Departmental Objectives

The PIGA department’s mandate is to serve Tsawwassen First Nation and Tsawwassen 
Members by providing the best professional, apolitical advice and support to the 
Chief, Executive Council, Legislature and the administration.  PIGA supports the 
development of the government’s policy agenda, coordinates responses to issues 
facing the government and TFN, and supports the effective operation of  
the government.

Core Cost

$ 200,925

Program Area:  Treaty implementation

Activity/Strategy Cost*($)

implementation Policy support 18,000

resolve environmental Liability issue 8,000

Participation in Land Claims agreements Coalition 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Work with the Tripartite Implementation Committee to ensure that Treaty obligations of the various parties 
are met, and participate in the Land Claims Agreements Coalition, which is made up of other First Nation 
and Inuit groups who have comprehensive claims agreements in place.

Goal / Objective Measure Target
ensure that the implementation of the 
Tsawwassen Final agreement is reflective 
of its spirit and intent

 » # of items where 
there is a dispute 
between TFn and 
another Party

 » # of outstanding 
Treaty 
obligations

 » successful resolution of all items where 
there is a dispute

 » successful completion of outstanding 
Treaty obligations
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Program Area:  intergovernmental support

Activity/Strategy Cost*($)

negotiate access to interest borrowing under FnFsMa (First Nation Fiscal and Statistical 
Management Act)

15,000

Participate in Metro Vancouver regional governance 0

Provide non-Treaty intergovernmental support 2,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Support relationships with all levels of government and First Nation entities.

Goal / Objective Measure Target
advance TFn initiatives at the local, 
regional, provincial and federal levels, and 
provide First nation visitors with high-
quality information sessions regarding 
Treaty and self-governance

n/a n/a

Program Area:  Consultation support

Activity/Strategy Cost*($)

Chair and operate advisory Council meetings 13,800

operate Consultation Committee meetings 750

ensure CMHC insurability of leases on Tsawwassen Lands 7,200
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Work with the Member Advisory Council and the Leaseholder Consultation Committee.

Goal / Objective Measure Target
operate important consultation 
mechanisms and resolve constituent 
issues as they arise and ensure that TFn 
meets its obligations to consult with 
Members and Leaseholders as required

 » attendance at 
advisory Council 
meetings

 » Leaseholder 
issues

 » average of 12 Members in attendance at 
advisory Council meetings

 » successful completion of significant 
leasholder issues (CMHC file)
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Program Area:  Due Diligence

Activity/Strategy Cost*($)

Commercial Land 0

wTe (waste Treatment energy) 0

PMV (Port MetroVan) Partnership 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Undertake due diligence works on land and economic development proposals.

Goal / Objective Measure Target
Provide high-quality support to the TFn 
economic Development Corporation 
(TeDC) and to TFn led economic 
development initiatives to ensure that TFn 
government’s priorities are reflected in  
the process

n/a n/a

Program Area:  Law Development

Activity/Strategy Cost*($)

work with staff and legal counsel to develop laws and regulations on an as needed basis 43,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Identify and develop legislative options to address government needs.

Goal / Objective Measure Target
ensure that legislative and regulatory 
needs are addressed in an effective and 
efficient manner

identified 
legislative 
priorities of 
executive Council

 » successful completion of legislative 
priorities of executive Council
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Program Area:  Measurement/Program evaluation

Activity/Strategy Cost*($)

Finalize administration and coordination analysis of Quality of Life survey 30,000

Program Data Collection strategy 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Finalize and implement a comprehensive quality of life measurement tool.

Goal / Objective Measure Target
Collect and analyze quality data to support 
program evaluation and the impact of 
Treaty on the Membership

n/a  » Completion of the census/survey tool 
and analysis of results

Program Area:  Planning

Activity/Strategy Cost*($)

2013-2018 strategic Planning 6,500

service Plan, annual report 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Facilitate planning and visioning sessions with Members, elected representatives and senior staff, and  
`co-ordinate the writing of all documents.

Goal / Objective Measure Target
Provide effective long-term and annual 
planning support for Tsawwassen 
Government

n/a  » successful completion of new strategic 
Plan, service Plan and annual report in 
a timely fashion that meets with TFn’s 
obligations
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Natural Resources

Core – Cost and Departmental Objectives

To ensure that Tsawwassen Members and Tsawwassen First Nation maximize our 
opportunities to exercise our aboriginal and Treaty rights through the sustainable 
harvesting of the natural resources endowed by the Creator. We work to protect, 
preserve and promote Tsawwassen culture, and work in conjunction with other levels 
of government to ensure the sound management of the natural resources within our 
Traditional Territory.

Core Cost

$ 164,190

Program Area:  Gathering

Activity/Strategy Cost*($)

Develop gathering plans for Burns Bog and southern Gulf islands 5,600

To licence Members who are exercising rights 600
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Work with the Tripartite Implementation Committee to ensure that Treaty obligations of the various parties 
are met, and participate in the Land Claims Agreements Coalition, which is made up of other First Nation 
and Inuit groups who have comprehensive claims agreements in place.

Goal / Objective Measure Target
 » Develop gathering plans for Burns Bog 
and the south arm Marshes to provide 
Members with opportunities to exercise 
Treaty rights

 » ensure protection of Plants on TFn Lands 

# of plans  » successful completion of gathering plans 
for Burns Bog and south arm Marshes by 
March 2013



34 / Tsawwassen First Nation

Program Area:  wildlife & Migratory Birds

Activity/Strategy Cost*($)

To licence Members who are exercising rights 600

ensure enforcement of TFn regulations as required by Treaty 0

C.o.r.e. (firearms course) 5,500

Develop hunting regulations on TFn Lands 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Management and administration of wildlife and migratory bird resources in the Traditional Territory.

Goal / Objective Measure Target
ensure that Members are able to safely 
exercise Treaty hunting rights within the 
Traditional Territory

n/a n/a
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Program Area:  Fisheries

Activity/Strategy Cost*($)

ensure enforcement of and regulatory compliance with the DFo and TFn regulations as 
required by Treaty; accurate and timely reporting on catch data

118,706

events/First Fish 2,000

social and Ceremonial Crab 1,000

selective Fishery for Chum which would require weedline tangle tooth nets to be hung 5,000

intergovernmental work (First nations, First nation government work, DFo, JFC, JTC) 60,000
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Management and administration of fisheries resources in the Traditional Territory, and work through 
established co-management structures with Canada and British Columbia (JFC and JTC) as required under 
the Treaty.

Goal / Objective Measure Target
 » achieve a near 100% catch of yearly 
allocation for all fish and shellfish species, 
subject to conservation concerns

 » ensure that TFn has established a clear 
and effective regulatory regime that is 
enforceable under Tsawwassen Law and 
that achieves compliance

 » ensure that our cultural traditions 
respecting our fisheries are honoured

 » seek opportunities to expand fish, 
shellfish and bivalve opportunities for 
the Membership

 » # of infractions 
per spot checks.  
number of times 
submission 
of catch data 
reported late/or 
issues

 » First Fish 
Ceremony 
to thank the 
salmon People 
who live beneath 
the seas and 
rivers and ask for 
guidance and 
protection of all 
of our fishers go 
out on the water 

 » Develop a policy 
on FsC Crab 
distributions; 
operate and 
maintain live 
crab tank 

 » Harvest Chum 
while meeting 
conservation 
concerns for 
steelhead and 
coho

 » Zero infractions found on spot checks 
and all catch data reported on time with 
no issues

 » First fish ceremony completed in July

 » FsC crab policy and crab tank operations 
in place by March 2013

 » 100% Chum allocation caught
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COMMUNITY SERVICES DIVISION

This new division is responsible for the education & skills Development 
and Health & social services departments.



Service Plan 2012-2013 / 37

Core – Cost and Departmental Objectives

The Community Services Division is comprised of the Education and Skills 
Development and the Health & Social Service departments under the direction and 
management of the Director of Community Services.

The Director of Community Services enhances TFN community by surveying and 
researching community needs; developing, monitoring, supervising, and evaluating 
community services programs; obtaining, allocating, and monitoring funds; and 
mentoring, coaching, and managing staff.

This leadership position will have the opportunity to shape the direction of the 
TFN Health & Social Services and Education and Skills Development Services in the 
community by providing strategic direction and leadership in community services 
planning, program oversight, and outreach services that provide opportunities for 
personal growth, health, well being, education, and quality of life.

Core Cost

$ 128,000

Community Services
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Education and Skill Development

Program Area:  education K-12

Activity/Strategy Cost*($)

instructional services support for school supplies and fees and  other school fees for 
grade 6 and 7 students, and monthly school allowance 

29,650

Child and Youth grants 19,600

Homework program for elementary and high school students 3,000

Community Graduation Dinner 10,000

Description

Provision of K-12 educational programming to Members on Tsawwassen Lands and 
the provision of children/youth after school programming.

Core Cost

$  398,424

Goal / Objective Measure Target
ensure students are adequately supported 
in the school system both academically 
and culturally and provide excellent after 
school programs and services that support 
TFns educational vision

 » student grades

 » attendance

 » # of sessions 
where TFn is 
involved with 
Delta school 
District

 » increase year over year

 » 80% attendance levels

 » joint educational days with schools
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Program Area:  Post secondary education

Activity/Strategy Cost*($)

review application forms/process 0

increase awareness of program policy and guidelines 0

explore potential partnerships with Pse institutions (e.g. Kwantlen, VCC) 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Provision of funding and support for Member seeking to access PSE.

Core Cost

$  335,000

Goal / Objective Measure Target
increase the # of Members attending Pse # of Members 

funded
 » Fund 15 full-time Pse students (10 @ 
25,000 and 5 @ 17,000)

Program Area:  smuyuq’wa’ Lelum eCD Centre

Activity/Strategy Cost*($)

administer and manage infant and Toddler care 137,826

administer and manage Group Daycare 127,018

administer and manage Preschool 34,145

awareness/Marketing 0

Parenting sessions 0

aboriginal Head start 0

aFroG 146,012

incorporate Language and Culture into eCD Centre programming 0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

ECED Services through Smuyuq’wa’ Lelum ECD Centre.

Core Cost

$  110,509

Goal / Objective Measure Target
 » High quality service provision (eCeD and 
parenting)

 » ensure Members are able to take 
advantage of eCeD services

# of Members 
attending

 » 10 Members using service
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Program Area:  Youth services

Activity/Strategy Cost*($)

Youth Centre programming based on the cultural calendar 17,040

Healthy Habits programming (lunches, cooking, structured sports and recreations, 
gardening, golf tournament for community)

17,000

Yearly TFn community events  (seasonal events, literacy nights) 6,000

summer employment program: 6 students 26,284

Youth grants 0

Home work programs 0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Children and Youth Centre programming and services.

Core Cost

$  101,496

Goal / Objective Measure Target
 » Provide culturally based programming

 » Fund summer employment  
opportunities

 » Create programming and activities that 
build healthy bodies and minds

 » # of children 
attending

 » # of youth 
attending

 » # of child/youth 
engaged in 
recreational 
activity

 » all TFn children (6+) on Tsawwassen 
Lands

 » 6-10 youth

 » all children
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Program Area:  Language and Culture

Activity/Strategy Cost*($)

workshops - arts and crafts, beading, holistic wellness, etc. 46,542

incorporate language into government documents 5,000

reference material for cultural protocols 0

support 2 canoe journeys - participate in Pulling Together and support Tribal Journeys 7,000

Language Program - classes on Hunquminum 6,000

support other departmental activities - First Fish Ceremony, aboriginal Day, etc. 5,000

support the standing Committee on Language and Culture 0

Manage Longhouse and Cultural Purposes Fund 0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Delivery of language and culture programming and administration of cultural fund 
supporting the implementation of the SCLC’s (Standing Committee on Language 
and Culture) Language and Culture strategy – Living Traditions.

Core Cost

$  46,000

Goal / Objective Measure Target
Provide opportunities to become 
educated about our culture, honour the 
place of our elders, create opportunities 
for elders to interact with youth and share 
knowledge between generations

# opportunities  » 3 to 4 events



42 / Tsawwassen First Nation

Health & Social Services

Departmental Objectives

Provides Health and Social Services to all Tsawwassen Members by providing opportunities for personal 
growth, health, well being, and quality of life.

Program Area:  Health

Activity/Strategy Cost*($)

niHB support - assisting with forms,  reimbursement and eligibility 0

Connect Members with access to medical services - doctors, dentist, opticians 0

emergency Medical assistance - manage fund to provide short-term loans for necessary 
medical procedures

0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Support Members in accessing NIHB (Non-Insured Health Benefits) from the federal 
government and linking with health service providers as needed.

Core Cost

$  172,341

Goal / Objective Measure Target
Provide high-quality assistance to 
Members to navigate health system and 
medical services, and support Members in 
accessing medical benefits provided under 
niHB in a timely manner

n/a n/a
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Program Area:  Community Care

Activity/Strategy Cost*($)

Diabetes prevention activities - education, counselling, workshops, testing 7,125

Diabetes management activities - ongoing testing, nutrition advice 5,125

Home care - for adults 19+ who require personal care - bathing, medication management, 
wound care, etc.

4,125

Case management of chronic diseases 5,125

Provide weekly lunches for elders (twice a week) 6,000

Monthly outings for elders (movies, youth interaction, lunch, etc.) 6,955

Provide necessary home-making for elders 3,600

support for elders to attend elders Gathering 7,500

Description

Provision of Elder care and chronic health case management.

Goal / Objective Measure Target
Prevent incidence of and manage chronic 
disease with appropriate home care; and 
ensure that elders in our community feel 
valued

 » # of Diabetes 
prevention 
workshops

 » # of elders 
attending events

 » 4 diabetes workshops provided

 » Minimum of 6 elders attending elders 
lunches and specific outings, and 12 
elders attending the elders gathering

Program Area:  income assistance

Activity/Strategy Cost*($)

income support - eligibility, processing, cheque issuing 174,028

assistance - with job applications, job search, resume, work boots and bus tickets 0

si'em Café and other diversion projects 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Process and deliver Income Assistance to eligible clients, and support client transition 
from Income Assistance to employment for those who are classified as employable.

Core Cost

$  172,341

Goal / Objective Measure Target
Provide income assistance, or income 
assistance diversion projects, for eligible 
Members

 » # of employable 
Members 
successfully 
transitioning 
away from 
income 
assistance

 » # of Members 
successfully 
completing 
training program

 » 4 Members transitioned into 
employment

 » 6 Members successfully completing 
training program
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Program Area:  Family empowerment

Activity/Strategy Cost*($)

Parenting support – counseling, parental guidance 12,791

supervised visits for children in care 13,541

Counselling to children in care 12,291

expose children in care to TFn language and culture 7,541

advocacy and representation – at apprehensions, at court hearings, etc. 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Provide support services to families and children who are in contact or at risk of contact with Ministry of 
Children and Family Development (MCFD).

Goal / Objective Measure Target
ensure Member families and children at 
risk have counseling support and that 
Tsawwassen culture is protected in MCFD 
processes

n/a n/a

Program Area:  social Housing

Activity/Strategy Cost*($)

rent collection and arrears management 135,915

Manage repair requests and undertake repairs 18,942

Manage housing list 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Management and administration of TFN’s social housing stock, which provides low cost housing  
rent-to-own and straight rental housing to Members.

Goal / Objective Measure Target
 » Manage 20 units of TFn-owned social 
housing and program aspects

 » ensure that social housing units are a safe 
place to live

 » Total arrears

 » # of repairs 
undertaken

 » Total arrears

 » # of repairs undertaken
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Program Area:  Community outreach

Activity/Strategy Cost*($)

events - Christmas, Traditional, easter 15,000

sponsorship supports to aligned organizations 4,000

Community outings - Traditional Knowledge Transfer Focus Family events - outside of 
community such as berry picking, Christmas lights, movie event

4,000

Description

Deliver and support community events, and provide support to third-party community organizations that 
support aboriginal people.

Goal / Objective Measure Target
organize, deliver, and fund outreach 
events that foster community pride and 
support low-income families

 » attendance 
at community 
events

 » # of Members 
attending 
Knowledge 
Transfer events

 » 200 Members at the Christmas and  
easter events

 » 60-80 participating in berry picking 
Christmas lights and movie nights

Program Area:  Public Health

Activity/Strategy Cost*($)

annual flu shots for all ages 5,500

immunizations - 3-month, 6-month, 9-month, 18-month and school entry shots and 
vaccinations

5,500

Prepare for major pandemic 3,000

Pre/Post natal - making sure moms are taking vitamins, baby development, proper 
nutrition, nursing - including workshops

6,000

emergency Planning - Plan and prepare for natural catastrophes 3,000

Description

Delivery of public health programming to the membership.

Goal / Objective Measure Target
ensure:

 » Members have access to free 
immunizations;

 » Moms have access to pre- and post-natal 
support goods and services; and

 » TFn is prepared to respond effectively 
to emergencies and major pandemic 
outbreaks.

n/a n/a
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Program Area:  alcohol & Drug/Mental Health

Activity/Strategy Cost*($)

education - provide information and resources on drug and alcohol abuse and recovery 16,200

Prevention - workshops on what it means to eat and live a healthy, drug-free lifestyle from 
a young age

16,200

early intervention - identify and change behaviours for those engaging in risky behaviour. 18,000

Treatment/intervention - counselling, detox centres, recovery homes, treatment facilities, 
harm reduction

30,380

self-help - identify options for people to seek help through wellness groups, step 
programs, empowerment programs

25,000

Description

Provide comprehensive treatment and counselling options for Members struggling with addictions or 
mental health issues.

Goal / Objective Measure Target
ensure that Members who need drug and 
alcohol and mental health services are 
able to access them in a timely fashion, 
and that youth are diverted from drug and 
alcohol activities through awareness and 
other programs

 » % of population 
13 yrs and older 
on Tsawwassen 
Lands who 
are receiving 
services under 
the alcohol & 
Drug Mental 
health program 
24% current year 
- no target set 
as +/- could be 
good or bad

 » # of opport-
unities provided 
through 
posters, videos, 
workshops

 » # of workshops 
on drug free 
lifestyles

 » Track baseline numbers of Members 
accessing services

 » Provide 12 opportunities for 
dissemination of educational materials

 » Hold 4 workshops on prevention
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Program Area:  elder’s Gathering

Activity/Strategy Cost*($)

Co-manage 2012 BC elders’ Gathering 19,500

ensure elders and Community is informed and involved in the planning 0
*Core cost includes the cost of delivering the above individual activities and strategies

Description

Co-host the 36th Annual BC Elders Gathering with the Sto:lo Nations.

Goal / Objective Measure Target
Participate in the planning, organizing 
and delivery of the gathering ensuring 
that Tsawwassen elders and Tsawwassen 
wishes are represented

n/a n/a

Program Area:  Community safety

Activity/Strategy Cost*($)

addictions Counselling (see Drug and alcohol Program) 0

Public safety through infrastructure - street lighting, design, CCTV camera installation 35,000

reduce the number of houses where drug trafficking and drug use occurs 4,000

reduce the number of unwanted non-Members on Tsawwassen Lands individuals 
implicated in drug activity

4,000

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Implementation of the TFN Community Safety Strategy that is based on a 4 pillars approach to  
crime reduction.

Goal / Objective Measure Target
enhance the safety and security of 
Tsawwassen Members on Tsawwassen 
Lands by reducing drug activity on 
Tsawwassen Lands

 » # of known drug 
houses closed

 » # of non-
members asked 
to leave

 » 2 drugs houses closed

 » 5 non-Members involved in drug 
activities are asked to leave
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LANDS AND MUNICIPAL SERVICES 
DIVISION
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Lands

Departmental Objectives

Manage and administer TFN’s land department and public works and other capital assets. 

Program Area:  Lands and Planning

Description

Deliver various development and subdivision approvals, manage TFN’s regulatory 
framework, lands, and property management services.

Core Cost

$ 1,366,250

Goal / Objective Measure Target
 » Deliver approvals in a timely manner to 
ensure long term TFn revenue stream

 » increase awareness among Members 
and leaseholders of Tsawwassen Lands 
regulatory framework

 » Develop vision and strategy for 
agricultural lands and rental houses

 » # of public 
and Member 
information 
meetings 
conducted

 » # of plans 
and reports 
completed

 » 4 information workshops on Lands 
framework and development and 
subdivision applications

 » Completion of the annual english  
Bluffs Monitoring/Drainage plan by 
august 2012

 » Complete the annual soil fee review by 
august 2012

 » agricultural strategy completed by 
March 2013; and completion of invasive 
plants inventory by august 2012

 » Develop housing plan Falcon way by 
December 31, 2012
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Activity/Strategy Cost*($)

Finalize lands policies and procedures manual 10,000

Conduct monthly/regular workshops to educate TFn Members and applicants on 
development and subdivision

15,000

Prepare annual soil fee review reports 0

annual english Bluffs Monitoring/Drainage Plan 50,000

Complete stahaken lease holder Pilot View enhancement Project 20,000

Complete rental house renovations and enter into long-term leases with tenants 75,000

Complete agricultural strategy 13,750

invasive Plant plan completed and eradication implemented 25,000

inventory houses and identify renovations and develop capital plan for renovations in line 
with projected revenue

0

Consolidate agricultural leases and extend to three/five year terms to access Delta trust 
funding for laser leveling, fall seeding and set aside programs

0

Develop plan for the development of affordable rental housing units on Falcon way 0

Train property management assistant to administer all TFn properties (terminate Baywest) 0
*Core cost includes the cost of delivering the above individual activities and strategies

Program Area:  enforcement

Activity/Strategy Cost*($)

involve TFn leaseholders to identify infractions 0

Develop template-based letter and follow-up enforcement actions based on legal/lands 
coordinated direction

0

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Enforcement services of TFN regulations, similar to municipal-type  
bylaw enforcement.

Core Cost

$   75,000

Goal / Objective Measure Target
Hire enforcement officer to coordinate 
overall TFn enforcement of laws and 
regulations

 » ($)  » n/a

Note: as a result of the organizational efficiency review the enforcement program will be reallocated to another 
department. Budget amendments may be required to reallocate funds and any amendments made will be 
reported to the Legislature and the Community in accordance with Tsawwassen Law.
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Public Works/Water & Sewer and Facilities

Program Area:  Public works / water & sewer

Activity/Strategy Cost*($)

Training plan for MetroVan water and sanitary sewer maintenance 5,000

Continue two community clean-ups per year and enhance recycling efforts with  
blue box program

5,000

Develop regular grass cutting schedule for TFn boulevards, islands, etc. 0

Train staff in maintenance of trees, shrubs, grass and existing/new parks, playgrounds and 
industrial area

5,000

*Core cost includes the cost of delivering the above individual activities and strategies

Description

Delivery of public works, landscaping, water and sewer services on  
Tsawwassen Lands.

Core Cost

$   579,000

Goal / Objective Measure Target
To transition water and sewer 
operations to accommodate sewer plant 
decommissioning,  and to promote the 
aesthetic appearance of the Tsawwassen 
community

 » Training plan 
completed to 
support capacity 
required to 
transition to 
MetroVan 
services

 » # of community 
clean-ups

 » schedule for 
grass cutting 
developed

 » Training 
program for 
landscape 
maintenance 
delivered

 » # of complaints 
about public 
spaces managed 
by TFn

 » Training plan completed by september 
2012

 » 2 community clean-ups held

 » Bi-weekly grass cutting schedule 
implemented

 » reduce # of complaints from  3/month to 
1/month
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Program Area:  Facilities

Activity/Strategy Cost*($)

seasonal/annual maintenance and repairs of building components 50,000

Devote Public works staff to maintenance and repairs in winter 0

integrate security for all buildings under one company in conjunction with Delta Police 25,000

Paint TFn buildings 15,000

replacement of heating systems and removal of dog houses at Longhouse 10,000

Finalize cost estimate for new administration building 0

Convert old Public works building at back of recreation centre to gym facility 5,000

repair red barn for storage of equipment/canoe/fisheries boat 5,000

Complete old church heritage renovation project 25,000

*Core cost includes the cost of delivering the above individual activities and strategies

Description

FN operates and maintains facilities that are important public spaces for TFN, 
including the Recreation Centre, sewer plant, public works yard, admin building, and 
various other locations.

Core Cost

$  274,700

Goal / Objective Measure Target
implement Capital and Maintenance 
improvements to TFn facilities

 » Unexpected/
unbudgeted 
repairs

 » Less than 25% of capital and 
maintenance budget
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Capital Initiatives

Tsawwassen Government has planned to make a number of capital expenditures over the course of the  
2012-2013 fiscal year. Many of the items are from the 2008-2013 strategic Plan.  other expenditures are steps 
towards the vision set out in the Land Use Plan (approved in 2009). other elements have been based on offsite 
works to support development projects, including increased road, water, sewer, and drainage networks.  
Developers will pay all on and off-site costs associated with the growth of the community.  Projects not related  
to development remain TFn’s responsibility to finance.

when considering the capital expenditures, it is important to consider not only the immediate community 
benefit, but also that these expenditures are, in many cases, a necessary step towards achieving the community 
vision set out in the Land Use Plan. The Treaty provided Tsawwassen with an asset base, but for a variety of 
reasons, that base lacked the necessary physical infrastructure to support both Member-driven and  
TFn-driven development.

Planned Expenditure Activity/Strategy Cost*($)

Planning initiatives includes the development of a maintenance 
management plan, capital reinvestment plan, and 
comprehensive sustainability plan 

145,000

Community Facilities Public works yard, treatment plant renovations, 
Longhouse renovation, community smoke house,  
Falcon way playground and sports Field 

1,873,000

Housing Member housing renovation 19,869

Transportation Tsawwassen Drive north street lighting and 41B north 
street lighting

134,000

water watermain upsizing 252,000

sanitary sewage industrial land pump station and renovate sewer 
treatment plant 

450,000

Dikes Dike upgrade study and Drainage Utility study 70,000

Capital Loan interest interest payments on loans related to  recent  
capital works 

112,000

replacement reserve Build up of capital replacement reserve to fund  
future replacement of capital assets as they age  
and become obsolete

268,049

*Core cost includes the cost of delivering the above individual activities and strategies
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Taxation

Tsawwassen Government collects property taxes from taxable occupiers on Tsawwassen Lands. These taxes 
go towards to the provision of local government services, including policing, fire protection services, dike 
maintenance, and animal control. During the period where Members are exempt from property taxation, 
Tsawwassen property tax rates are tied to Delta’s rates. Given that Delta does not set their rates until the 2012-2013 
fiscal year has begun, the expenditure amount identified below is an estimate that will need to be revised.

estimated Local Tax revenues, net HoG and education equivalency ...............................................................$ 426,000
estimated Local Government expenditures ................................................................................................................$ 426,000

expenditures are divided in to four different areas:

Planned Expenditure Activity/Strategy Cost*($)

Local Government account For items tied to the provision of municipal-type 
services, which includes service agreements with Delta 
(police, fire, water, etc.)

351,000

regional requisitions For payments required to GVrD, Translink, BC 
assessment as part of Membership costs

75,000

education equivalency 
(not included in Tax Revenue or 
Expenditure calculations)

The revenue from this flows to general revenue 130,000

Home owner’s Grant (HoG) 
(not included in Tax Revenue or 
Expenditure calculations)

TFn offers similar program to BC’s grant program 122,000

*Core cost includes the cost of delivering the above individual activities and strategies
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Other TFN Entities
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Tsatsu Gas

Tsatsu Gas is a separate TFn entity, providing not only goods and services to the broader community, but also 
serves an important community function, as one of the only retail operations on Tsawwassen Lands.  Budgeted 
expenditures for the 2012-2013 fiscal year are $2,286,486, which provides and estimated profit of $4,974.

opened in 2004, Tsatsu Gas is wholly owned by TFn and has a total of 8 employees on staff.  Tsatsu Gas is proud 
to employ 4 TFn Members with the remaining staff being composed of members the Tsawwassen, Musqueam 
and neskonluth communities.  not only does the gas station provide fuel from United Petroleum Products 
(provided by shell and esso), but its also has a small convenience store to service a variety of customers.

Hours of operation: 7:00 am to 10:00 pm/ 7 days/week 
Closed ½ day on Christmas Eve and full day on Christmas

TFN Economic Development Corporation (TEDC)

TeDC was established under the authority of the Economic Development Act (Tsawwassen) and incorporated 
under the Business Corporations Act (British Columbia) on october 30, 2009. Tsawwassen First nation is the sole 
shareholder of TeDC.  

TeDC’s Vision is set out in their adopted Five-Year strategic Plan. Through the creation of sustainable economy, 
TeDC plays a leadership role in contributing to TFn being an ideal location to raise a family and a working model 
of an environmentally sustainable self-sufficient and culturally proud First nation community. TeDC’s role will 
be implemented by transacting business of a commercial nature to generate revenue and create employment 
opportunities for TFn Members and Member businesses through partnerships, joint ventures and other 
development opportunities.

TeDC’s business model is such that it will engage in ventures and partnerships that protects the government 
from liabilities and reduces financial risk to the government’s core operations.  The budgeted expenditures for 
TeDC for the 2012-2013 year are $980,000.

Other TFN Entities
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The Planned expenditures for the 2012-2013 fiscal year deliver on 6 core functions:

Core Function Objective Cost($)

administration & Financial 
Management 

Manage the operation of TeDC and maintain 
financial records that satisfy GaaP and TFn reporting 
requirements

239,850

Land Development Find development opportunities and complete the due 
diligence process that will generate associated lease and 
property tax revenue for TFn 

278,820

Joint Ventures secure projects that generate revenues for TFn and hire 
TFn Members and their businesses 

160,500

Jobs & Training Find jobs and training opportunities for Members 90,850 

small Business Development expand current program that supports TFn small 
businesses

85,280

internal (Community) and 
external Communications

increase take up of TeDC services within and beyond the 
TFn community 

124,700

*Core cost includes the cost of delivering the above individual activities and strategies
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The Tsawwassen Government has a number of outstanding financial obligations. repayment terms and timing 
is subject to the nature of the outstanding obligation, and the direction of the Tsawwassen Government. if new 
revenues become available this fiscal year, TFn may seek to make some repayments of these amounts, however 
no repayments in this fiscal year are currently planned.  interest charges on these loans are priorities in terms  
of repayment.

Current outstanding financial obligations and commitments planned to be addressed in the upcoming fiscal 
year include the following:

Financial Obligations

Debt Obligations Objective/Rationale Cost($)

repayment of BMo Loan 
- stimulus infrastructure 
Project 

 » Borrowed from BMo to pay for TFn’s portion (1/3)  
of cost of Phase 1 industrial Lands Development

 » enabled us to get a $9 million investment for approx  
$3 million of own funds

 » First industrial Lands revenues are committed to  
this repayment

2,464,100

repayment of Loan - Delta 
sewer Connection Project

 » Borrowed to install new trunk main on Hwy 17 and 
new sewer connections

 » Partnership with BC Ferries 

 » Connection will be active once agreement with Metro 
Vancouver is reached

 » Payment of offsite levies will repay this loan amount

1,908,679

Financial Commitments Objective/Rationale Cost($)

repayment to the TFn 
economic Development Fund 
- outstanding $1,210,000 

 » withdrawn to provide for economic development 
activity; anticipate repaying to top that up

1,210,000

Capital repayment of 
implementation Fund 
2009-2012 - outstanding 
$2,985,418

 » withdrawn to fund on-going operations related to 
treaty implementation

5,591,032

Funding of the Capital 
replacement reserve - 
outstanding $3,000,000

 » need to build up this fund to be able to replace 
infrastructure as it ages and becomes obsolete

3,000,000

repayment to the TFn PMV 
Fund - stahaken payment - 
outstanding $1,549,690

 » Funds withdrawn from port settlement to make final 
stahaken Payments

1,549,690
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2012-2013 Budget

The following tables show the budgeted expenditure amounts for the 2012-2013 fiscal year, as passed by the 
Legislature on March 13, 2012. Budget amendments may occur throughout the year and are reported to the 
Legislature at their next sitting.

Operations

Division/Department Objective/Rationale Cost($)

Finance and administration administration 756,883
Community Benefits 315,450
iT 84,600
Human resources 174,088
*Legal services 447,556

Public services*
Governance Government services 960,777

Policy and intergovernmental affairs 345,175
natural resources natural resources 164,190

Gathering 6,200
wildlife & Migratory Birds 6,100
Fisheries 186,706

Community services Community service Director 125,000
education education 460,674

Post-secondary education 335,000
Daycare 409,498
aFroG 146,012
Youth services 167,820
Cultural/Language Program 115,542

Health Health 172,341
Community Care 45,555

social Development income assistance 174,028
Family empowerment Programs 46,164
social Housing 154,857
Community outreach 23,000
Public outreach 23,000
a&D Mental Health 105,780
elder’s Gathering 19,500
Community safety Program 43,000

Lands and Municipal services *Lands 1,650,000
Public works & sewer Plant 594,000
Facilities 409,700

Taxation Taxation 426,000
Transfer to TFn entities Transfer to TeDC 980,000

Total 10,074,196

NOTE: budget amendments will be required to address the changes from the Organizational Efficiency Review.
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CAPITAL

Capital expenditures ....................................................................................................................................................... $ 3,323,918

TOTAL GOVERNMENT EXPENDITURE AMOUNTS

operations ..........................................................................................................................................................................$ 10,074,196
Capital...................................................................................................................................................................................$ 3,323,918
Financial obligations ......................................................................................................................................................$ 15,723,501

OTHER ENTITIES EXPENDITURE AMOUNTS

Tsatsu Gas ............................................................................................................................................................................$ 2,286,486
TeDC ......................................................................................................................................................................................$ 980,000
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Staff Directory

Tsawwassen First Nation Chief, Executive Council, and Legislature

The twelve member Legislative assembly holds office for a three year term. Under the new government, the four 
legislators with the highest number of votes comprise the executive Council. The executive Council manages the 
day to day operations, debates proposed regulations under Tsawwassen Law, and fulfills other responsibilities of 
Tsawwassen Government. The Legislative assembly’s responsibilities include meeting to debate, consider and 
enact Tsawwassen Laws, and to pass the annual budget.

as of July 2012

Name Title Phone Email

Kim Baird (Kwuntiltunaat) Chief 604.948.5205 kbaird@tsawwassenfirstnation.com

andrea Jacobs (Qwiya Qwiye) executive Council and Legislator 604.943.2112 ajacobs@tsawwassenfirstnation.com

Bryce williams (Yaahl iiwaans) executive Council and Legislator 604.880.3554 bwilliams@tsawwassenfirstnation.com

Laura Cassidy (sxwamisaat) executive Council and Legislator P: 604.948.5211

C: 604.454.7125

cassidy@tsawwassenfirstnation.com

Marvin Joe executive Council and Legislator P: 604.943.2112

C: 778.868.3210

mjoe@tsawwassenfirstnation.com

andrew Bak Legislator P: 604.948.5225

C: 604.802.9539

abak@tsawwassenfirstnation.com

Ken Baird Legislator P: 604.943.9492 kenbaird@tsawwassenfirstnation.com

Kathy Genge Legislator P: 604.943.2112

Loretta williams Legislator P: 604.943.2112

H: 604.943.9883

Louise ahlm Legislator P: 604.948.5290

C: 604.354.4358

lahlm@tsawwassenfirstnation.com

nikki Jacobs Legislator P: 604.943.2112

C:604.306.4194

charmaine_jacobs@hotmail.com

sheila williams Legislator P: 604.943.2112 sheila.will@gmail.com

Tony Jacobs (Thay’mut) Legislator (squiqel) C: 604.512.6003 Tony_jacobs@hotmail.com

Administration

The Chief administrative officer oversees all the operations of Tsawwassen Government, and is the contact 
between TFn’s elected government and its employees.  The office administration ensures support is given to 
managers and staff, and is the first point of contact for Members and the general public.

Name Title Phone Email

Doug raines Chief administrative officer 604.948.5215 draines@tsawwassenfirstnation.com

Juli Johnson reception 604.943.2112 reception@tsawwassenfirstnation.com

Tanya Corbet executive assistant to the Chief 604.948.5205 tcorbet@tsawwassenfirstnation.com
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Finance

The Finance department implements a comprehensive Finance program to address current and emerging 
community needs, and provides timely and accurate financial information to the Chief administrative officer, 
department Directors and Managers and the Legislature and executive Council in a format that meets their 
needs. in addition, the department manages taxation.

Name Title Phone Email

sharon Vatkin Director of Finance 604.948.5212 svatkin@tsawwassenfirstnation.com

Joanne williams accounting supervisor 604.948.5210 jwilliams@tsawwassenfirstnation.com

Dawn william accounting assistant 604.948.5201 dwilliams@tsawwassenfirstnation.com

Human Resources

The Manager of Human resources provides human resource services to the Tsawwassen First nation 
government.  in addition, the Manager will work with TFn Members to facilitate and assist them with 
employment opportunities through government projects and private sector opportunities.

Name Title Phone Email

saira Bradley Manager of Human resources 604.948.5203 sbradley@tsawwassenfirstnation.com

Community Services

The Community services Division is comprised of the education and skills Development and the Health & social 
service departments under the direction and management of the Director of Community services.

The Director of Community services enhances TFn community by surveying and researching community needs; 
developing, monitoring, supervising, and evaluating community services programs; obtaining, allocating, and 
monitoring funds; and mentoring, coaching, and managing staff.

This leadership position will have the opportunity to shape the direction of the TFn Health & social services and 
education and skills Development services in the community by providing strategic direction and leadership in 
community services planning, program oversight, and outreach services that provide opportunities for personal 
growth, health, well being, education, and quality of life.

Name Title Phone Email

Vacant Director of Community services
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Name Title Phone Email

Chrystalynn wilson education and skills 
Development Manager

604.943.1322  
ext 222

cwilson@tsawwassenfirstnation.com

Peggy Macleod education and skills 
Development administrator

604.948.5229 pmccleod@tsawwassenfirstnation.com

Tracy Taylor Youth worker supervisor 604.948.5227 ttaylor@tsawwassenfirstnation.com

richard Glossop Youth worker 604.948.5227 rglossop@tsawwassenfirstnation.com

Tannis Houghland Youth worker 604.948.5227

Kayleigh Meredith Language and Culture 
Coordinator

604.948.5206 kmeredith@tsawwassenfirstnation.com

Jen McCrystal eCe Coordinator 604.943.1322 jmccrystal@tsawwassenfirstnation.com

rebel-lynne Cheena  
sally Lee

aFroG supervisor  
aFroG worker

604.943.1322 
604.943.1139

rcheena@tsawwassenfirstnation.com 

Marika nichols infant Toddler worker 604.943.1322 mnichols@tsawwassenfirstnation.com

shelby Challoner infant Toddler worker 604.943.1322

Jennine adams eCe worker 604.943.1322

Laurie Mortensen eCe worker 604.943.1322

amita singh eCe worker 604.943.1322

Vacant eCe worker 604.943.1322

Vacant Preschool eCe worker 604.943.1322

Vacant Preschool eCe worker 604.943.1322

Education and Skills Development

Programs in education and skills development range from early childhood development, kindergarten to  
grade 12, youth and post secondary programs.  This program includes the new smuyuq’wa’Lelum early 
Childhood education Centre.

Health, Social Services and Social Housing

The Health, social services and social Housing department delivers a number of programs and services for the 
health of Members.  Health programs below are funded under the federal block funding program negotiated under 
the Treaty, as well as separate provincial funding arrangements; both Health Canada and inaC contributions form 
part of the federal block funding.  

TFn’s approach in delivering social programs is to empower community Members to become and remain  
self-reliant and healthy through personal responsibility, encouragement, education, employment and  
cultural opportunities.

Name Title Phone Email

Vacant Health and social services 
Manager

604.948.5207

Katie alexander Health & social services worker 604.948.5239 kalexander@tsawwassenfirstnation.com

accounting assistant 604.948.5201 dwilliams@tsawwassenfirstnation.com

Danielle Milano Home and Community Care 
nurse

604-943.1322 ext. 6 daniellemilano50@gmail.com

Luciana Perlini Personal Care aide 604.943.1322 ext. 6 personalcare_aide@yahoo.com

Cindy Baird Housing Clerk/elders worker 604.948.5214 cbaird@tsawwassenfirstnation.com

Jacqueline armstrong  
Jim sutton

Family empowerment Counselors 604.948.5223 leoarm@shaw.ca  
tamia@dccnet.com
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Lands

The Lands department has a broad mandate that includes land use planning, sustainability and administration of 
related regulations for TFn government. The department processes development and subdivision applications, 
registers land interests, issues soil, and tree cutting permits and performs related land administration functions 
(property taxes and management of rental properties and agricultural leases).

Lands is also responsible for environmental assessments, invasive plants, working with Port Metro Vancouver  
and BC Ferries where required, as well as responding to inquiries from stahaken, Beach lots and Tsatsu  
shores leaseholders.  

Public works maintains TFn’s existing water and sanitary sewage systems as well as maintaining our roads  
and boulevards. Facilities staff also maintains existing TFn buildings and undertakes renovations and new  
building projects.

Name Title Phone Email

ed Chanter Director of Lands 604.948.5234 echanter@tsawwassenfirstnation.com

Vacant Planning and Development 
Manager

Michelle Baker Lands assistant 604.948.5235 mbaker@tsawwassenfirstnation.com

Patrick Thompson Lands Planning advisor 604.948.5204 pthompson@tsawwassenfirstnation.com

Penny Baird Property Management assistant 604.948.5242 pbaird@tsawwassenfirstnation.com

Ken Baird Public works supervisor 604.943.9492 kenbaird@tsawwassenfirstnation.com

Brian Cardinal water and sewer Plant worker 604.943.9492 bcardinal@tsawwassenfirstnation.com

Dan Lorenz Public works Maintenance 604.943.2112

Tim Lorenz Public works Maintenance 604.943.2112

Trevor eely Public works Maintenance 604.943.2112

Vince Cassidy Projects supervisor 604.948.5263 vcassidy@tsawwassenfirstnation.com

Public Services Division

The Public services Division is comprised of the Government services, Policy and intergovernmental affairs and 
natural resources departments under the direction and management of the Director of Public services.

The Director of Public services is responsible for overseeing the Legislative, Policy, natural resources, and 
referrals responsibilities of the Tsawwassen First nation organization and government.  

Public services also handles requests for referrals from other governments and industry in addition to negotiating 
impact Benefit agreements, amendments to statutes, the proposal and creation of the Gulf islands national Park 
reserve consultation and accommodation issues, overlap issues and administers the office of the Prosecutor.

This division is responsible for ensuring that the Legislative, executive Council, referral, and regulatory programs 
of the First nation are coordinated and directed to meet the aims and policy direction of the TFn Legislature and 
executive Council ensuring that the strategic direction of TFn is implemented.

Name Title Phone Email

Tom McCarthy Director of Public services 604.948.5220 tmccarthy@tsawwassenfirstnation.com
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Government Services

The Government services department is responsible for supporting the institutions of Tsawwassen Government 
such as the Tsawwassen Legislature, executive Council, advisory Council, and Judicial Council.  They are also 
responsible for supporting the implementation of the Tsawwassen Treaty across the government, for the 
management and administration of files, the management of the Tsawwassen registry and other government 
records, and the eligibility and enrolment function.

Policy and Intergovernmental Affairs

The Policy and intergovernmental affairs department shares responsibility for the implementation of the Treaty, 
and has primary responsibility for cross-government policy advice and support, for leadership or advice on 
strategic policy initiatives of Tsawwassen Government, and for intergovernmental relations with our partners at 
federal, provincial, and municipal levels. 

Name Title Phone Email

Chief Kim Baird Treaty implementation Director 604.948.5218 kbaird@tsawwassenfirstnation.com

Valerie Cross-Blackett Manager of Government services 604.948.5228 vcross-blackett@tsawwassenfirstnation.com

Melinda Cassidy Legislative/Judicial Council Clerk 604.948.5236 mcassidy@tsawwassenfirstnation.com

Jennifer Jansen records analyst 604.948.5232 jjansen@tsawwassenfirstnation.com

Louise ahlm records Clerk 604.948.5290 lahlm@tsawwassenfirstnation.com

andrew Bak Government services Technician 604.948.5225 abak@tsawwassenfirstnation.com

Name Title Phone Email

Colin ward Policy and intergovernmental 
affairs Manager

604.948.5213 cward@tsawwassenfirstnation.com

Vacant Policy analyst

Natural Resources

The natural resources department will administer the agreement between TFn and DFo on the annual total 
allowable catch for crab, salmon, eulachon and other fisheries and aquatic plants.  organizing, monitoring and 
enforcing TFn fisheries activities will continue to be a significant part of the workload.  The natural resources 
department manages the harvest and conservation of wildlife, migratory birds and plants.

Name Title Phone Email

Laura Cassidy natural resources Manager 604.948.5211 lcassidy@tsawwassenfirstnation.com

Kyle Flindt Fisheries enforcement officer 604.948.5217 kflindt@tsawwassenfirstnation.com

Josh stratton senior Catch Monitor 604.948.5200 jstratton@tsawwassenfirstnation.com

Mike Baird Fisheries Coordinator 604.948.5200 mbaird@tsawwassenfirstnation.com
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TFN Economic Development Corporation

on november 1, 2009 TFn established the TFn economic Development Corporation (TeDC).  The Corporation 
transacts business of a commercial nature to generate revenue and create employment opportunities for TFn 
Members and Member businesses through partnerships, joint ventures and other development opportunities.

Name Title Phone Email

Chris Hartman Chief executive officer 604.948.5202 chartman@tfnedc.com

ryan Daum Manager, Community outreach 604.948.5219 rdaum@tfnedc.com

Tsatsu Gas Station

in 2004, TFn opened Tsatsu Gas, a business wholly owned and operated by TFn.  This retail business generates 
revenue and creates employment opportunities for TFn Members as well as providing local access to status 
cigarettes and gas and other convenience store basics.

Name Title Phone Email

nikki Jacobs Manager 604.943.8156 tsatsugas@tsawwassenfirstnation.com
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This service Plan is dedicated
to the Tsawwassen people —
past, present and future generations.

To Learn More:
www.tsawwassenfirstnation.com
(604) 943-2112


