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A message from Chief Yaahl Iiwaans - 
Chief Bryce Williams

Greetings, my fellow TFN Members.

First off, I would like to say Hay  a to the Tsawwassen First 
Nation people for electing me as your Chief. I am very humbled 
and honoured to serve the people as Chief of the Tsawwassen First 
Nation. I now have a lot of hard work, learning and studying ahead 
of me but sitting on Executive Council for three years has laid the 
stepping stones for me to able to sit in my position as Chief. 

We are in critical times right now and I want to reassure you that I am confident in moving our 
community to becoming a stronger, sovereign, self-sustainable First Nation community.  
I’ll add that staff helps to make this all possible, so I’d like to thank staff for their hard work and 
commitment to our nation. We have many opportunities with our Treaty and self-governance 
and we need to use these tools to strengthen our nation. I am also confident that we as a 
community, youth, elders and all Members, can revive and rebuild our language and culture 
together. The youth are our next generation of leaders to come and we need to focus on them 
so we can assist and encourage them to learn and embrace their traditions along with getting  
a strong education. 

We are a strong nation right now but soon we will be more powerful than ever, culturally and 
economically. I welcome and encourage all input from our Members; I will make sure that your 
voice is listened to and respected. I want to involve the community in governance and keep 
everyone informed and educated in many different ways and will work out a strategy to do so.  
I want to have an open communication between Chief and Council and the membership, 
ensuring that everyone has an opportunity to participate with and in the government. I value 
my fellow Members’ input just as much as I value our Executive Council and Legislators’ advice 
and input. Right now our government is exploring and debating our options to have a realistic 
approach to setting up our Treaty dividends along with other important matters. We want 
to move forward in a way that will equally benefit TFN Members and the TFN government. 
I want the people and the government to prosper and move forward with great stability 
and sustainability. I want to establish a system that will promote the sustainability of TFN 
organizations, but most important is the sustainability, health, pride and well-being of our  
Coast Salish people of the Tsawwassen First Nation.

Hay  a Osiem!

Yaahl Iiwaans 
Chief Bryce Williams
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Annual General Meeting Review

Message from  
Doug Raines, CAO

The only constant is change. 

As I said at the AGM, we live in interesting times! In the 
last 6 months we have had an election leading to a major 
change in political leaders at TFN. We have also had a 
great deal of activity in respect of development, and 
again face servicing challenges requiring cooperation with 

our neighbour, the Corporation of Delta. We have had many successes and are 
moving forward on a number of fronts, but challenges remain as we try to fulfill 
the Members’ goals to develop a sustainable economy and community for the 
Tsawwassen First Nation. 
 
Staff have spent the summer and fall working on a number of initiatives for the 
nation, including the hiring of a new Director of Community Services, as we are 
trying to strategically coordinate new initiatives of the Health and Social Services 
Department as well as the Education and Skills Development Department.  
These changes are never easy, but in the end will provide better services to  
TFN Members.
 
Our work with the Ministry of Transportation is moving ahead and we have 
recently received approvals for temporary access for the commercial development 
as well as conditional approval of all the major road projects. 
 
On the issue of provision of sewer to TFN, we are working with the Province and 
Metro Vancouver on possible solutions. I will keep the members posted as  
we go forward. 
 
Since the election, we have had appeals of the TFN election, and this has been 
a major focus since September 5th. Though this process has been trying and 
emotional, the establishment of TFN Laws, set in place in 2009 when our Treaty 
came into effect, has provided for an open system of government which allows for 
these types of issues to be dealt with in a professional and transparent manner. On 
December 11, the Judicial Council allowed the two election appeals and ordered 
that TFN hold a new General Election. Please see further into this newsletter for 
the decisions and orders of the Election Appeals.
 
As we head into the fall and winter with a new Chief and Executive Council, staff 
are looking forward to the new group putting a stamp on their vision for TFN and 
working to accomplish their goals and objectives. I again thank the government 
and the TFN Members for making my wish come true that working for TFN is 
never dull.

Hay  a Osiem! 

Doug Raines,  
Chief Administrative Officer

Tsawwassen Government hosted its sixth Annual General Meeting 
on Saturday, September 22, 2012. 

The purpose of the AGM is to bring all Members together, report 
on how we have done over the past year, and discuss what we 
want to do in the years ahead. The event was well attended by our 
local Members, and by Members travelling from the Interior and 
from Washington State. This year’s event kicked off with a social 
function at the Coast Tsawwassen Inn, featuring a performance by 
Juno award-winning aboriginal blues artist Murray Porter. 

Items of business included elections to the Advisory Council and 
the Natural Resources Committee. Please see the Advisory Council 
update within this newsletter for further details and election results 
of the committee. The Natural Resources Committee is comprised 
of the following Members: Chrystal Gurniak, Kathy Genge,  
Kyle Williams, Loretta Williams, Shirley Larden, Steven Stark &  
Tyler Schadow.

The TEDC provided an update on their activities, and Members 

participated in strategic visioning exercises and provided staff, 
management and our elected representatives with valuable 
feedback and insight on current and upcoming issues.

Cultural components were incorporated in to the day with special 
gift presentations to each 2009-2012 Legislator, who were gifted 
with a shadow box that proudly displayed their Legislative Feather, 
group picture, picture of the Legislative Medicine Mantle and a 
plaque with their name and term. The newly elected 2012-2015 
Legislators participated in a Swearing in Ceremony, swearing an 
oath of service to the Tsawwassen People. They were gifted with a 
ribbon and a blanket that was embroidered with their name and 
the Legislative Assembly sun logo. The ceremony ended with a 
special Haida song from Chief Willliams’ family from the island. 

Complete details will be made available in the post-AGM  
package which will be delivered to Member households shortly.  
If you have moved recently, you can update your mailing  
address with Louise Ahlm at 604-948-5290 or via email at  
lahlm@tsawwassenfirstnation.com.

Juno Award Winner Murray Porter and Clint Gurniak
AGM Reception September 2012

Jesseca Adams, Louise Ahlm, Ruth Adams and Kathy Genge
AGM Reception September 2012

Executive Councillor Karl Morgan  
Stating the Member of the  
Legislature Oath of Office  

AGM September 2012

Randy Eely Witnessing the Member of the 
Legislature Oath of Office form AGM  

September 2012



an - four (4) ecs - five (5)

TEDC Update

TEDC UpdateHuman Resources

TFN and TEDC continue to make progress on major land 
development initiatives located on the commercial and  
industrial lands. 

COMMERCIAL / MIXED-USE LANDS
TFN, TEDC and our development partners (Ivanhoe Cambridge 
and Property Development Group) continue to work together to 
secure approvals from other governments and agencies to move 
the commercial project forward. In the meantime site preparation 
for the project will start by the end of this year and site filling is 
expected to ramp up in the new year. TFN Construction/Matcon 
Civil Joint Venture is negotiating to undertake these works. 
A comprehensive plan to minimize impacts such as noise and traffic 
disruptions during site preparation has been developed. 

Further information on development activity at TFN can be found 
at www.tfndevelopments.com. 

INDUSTRIAL LANDS
TFN’s industrial lands will be developed as a major logistics-based 
industrial park with state-of-the-art intermodal, goods-handling, 
light manufacturing, and warehousing and distribution services. 
Several project announcements are expected in the new year as 
negotiations near completion on projects such as a diesel truck 
cardlock, a container examination facility and the development of 
some of the initial warehouses. 

A 2004 agreement between TFN and Port Metro Vancouver (PMV) 
established a Joint Venture Investment Fund (JVIF) to invest in port-

One of the focuses of the Human Resources Department has been 
on implementing organizational changes with respect to new 
structure and staffing. A few new positions were created to support 
the new structure, and other opportunities arose from internal 
movement or attrition. Member employment has continued to be 
a focus as well.

NEW POSITIONS
• Community Services Director – Gayle Bedard was hired in August 

to provide mentorship and guidance through a centralized 
department engaging the community in a holistic manner and 
enhancing service delivery.

• Public Services Director – Tom McCarthy accepted the 
appointment and has Enforcement and Referrals reporting to 
him in addition to Government Services, Natural Resources, and 
Policy and Inter-Governmental Affairs departments.

• Compliance & Enforcement Officer - position was created 
and staffed with an external candidate. Through attrition, this 
position is currently available and recruitment is underway.

• Planning and Development Manager – after a lengthy search, 
TFN has hired Kristen Elkow from Alberta. She will assume this 
position January 13, 2013. This should help alleviate workload 
for the Lands Director and position TFN to better meet our 
Planning and Development needs.

• Health & Social Services Supervisors – created to replace Health 
& Social Services Manager position. Katie Alexander accepted; 
TFN Member declined offer and recruitment is underway for the 
second position.

• ECE Coordinator – Jen McCrystal, internal candidate, was 
appointed and accepted.

OTHER OPPORTUNITIES
• PIGA Manager – Colin Ward accepted appointment which 

created vacancy for a Policy Analyst.
• Policy Analyst – Adrian Gibson, external candidate, hired 

November 2, 2012.

• Government Services Clerk – Michelle Baker, a TFN Member/
staff, was the successful candidate.

• Lands Assistant – Nikki Eely, a TFN Member/staff, was the 
successful candidate.

• Youth Services Supervisor – Richard Glossop, internal candidate 
was successful.

• Youth Worker (part-time) – Natanis Houghton was hired as an 
external candidate; a second position, to provide adequate 
service to Members, is currently being recruited.

• AFROG Supervisor – Rebel-Lynne Cheena, internal First Nations 
candidate, appointed.

• AFROG Worker – Sally Lee, internal First Nations candidate, 
appointed.

• ECE – Jennine Adams & Lenora Peters (external First Nations 
candidate) hired.

• Language & Culture Coordinator – Kayleigh Meredith, internal 
TFN Member/staff was hired.

• Natural Resources Enforcement Officer – Kyle Flindt (external 
First Nations) was hired.

• Seasonal Workers – TFN Members were hired as Monitors, and 
Facilities Seasonal Workers.

• Home & Community Care Nurse – recruitment is underway to 
hire a part-time nurse.

• Receptionist – Job offer extended to Amber Williams, TFN 
Member, to start in December, 2012.

• Several TFN/Community Members were also placed in various 
job opportunities externally.

PROjECTS
• Job Classification and Compensation System Review  

is underway.
• Understanding Lateral Violence Workshop – held in October for 

all Managers with a view to not only increasing understanding 
and awareness but to improve communication and restore 
relationships that will lead to a more respectful environment  
for all.

related businesses. TEDC is working with PMV and TFN to identify 
businesses that this Fund can invest in.

RESIDENTIAL DEvELOPMENT
TFN has issued and is working on a number of approvals to 
permit future residential subdivision in accordance with our new 
Neighbourhood Plan approved by the Legislative Assembly in 
March 2011. Aquilini Development and Construction Inc. has 
commenced construction on two show homes and a marketing 
centre for their initial single family subdivision consisting of  
42 lots. They are currently site filling the balance of their Phase 
1 lands located east of our day care facility to permit future 
development of single family homes, townhouses and apartments. 
Aquilini will begin site servicing in early 2013 to build the 
roads, water, sanitary sewer and storm sewers, power gas and 
communication infrastructure required for the initial 42 lots. The 
company has indicated there is a high level of consumer interest in 
their initial lots. 

Other developers are also working with TFN on their due  
diligence and technical studies prior to submitting the necessary 
plans, rezoning, development permit and subdivision applications 
required for TFN approval over the next few years. 

Development groups have also provided benefits to the 
community in general through community clean-up and 
beautification activities. This has included clean-up of junk or 
unsightly properties, repainting of TFSI Member homes, and  
the construction of fencing along a portion of Tsawwassen Drive. 
 
INDIGENA SOLUTIONS
Indigena Solutions was founded in July 2012 as a joint  
investment between TEDC and CAPE Fund. Indigena will  
provide outsourcing services for computer help desk, and  
software development and maintenance. Through an alliance  
with Accenture - a worldwide leader in outsourcing operations - 
they will provide Indigena with the expertise and capacity  
required for the start-up venture to succeed. In October, Indigena 
moved into their new offices on Annacis Island. The opening 
involved a cleansing ceremony performed by Joe Norris  
and Ruth Adams. 

Indigena will provide job and training opportunities in the 
information technology sector for TFN. Further details can be 
found at www.indigenasolutions.com.

SMALL BUSINESS PROGRAM
TEDC Small Business Program hosted the Aboriginal BEST  
(Business Entrepreneurial Skills Training) Program during  
Fall 2012 for the second straight year. Business coaching, in 
addition to the Aboriginal BEST program, has been provided  
to 9 TFN Members. 

Other small business initiatives include liaising with IC-PDG  
for Members that are interested in the opportunity to lease  

retail space. Workshops on leasing opportunities are planned  
for early in the new year. 

COMMUNITY OUTREACH
The objective of our Community Outreach program is to keep 
TFN Membership informed of our activities and to engage with 
Membership in a meaningful way. TEDC meets this objective 
through regular updates on TEDC activities circulated to the 
TFN community, dialogue with Members, regular meetings with 
Executive Council, presentations to Legislative Assembly and the 
community at TFN’s AGM, notices posted in TFN’s Community 
Notice, and the use of social media channels such as Facebook, 
Twitter, and YouTube. 

Keep your eyes open for TEDC’s new website which will launch 
early in the new year to further support our communication  
efforts. A host of business development resources and information 
on our activities will be available for Membership through the  
user friendly and easy to navigate website. 

TFN MEMBERS HELPING OTHERS 
TFN Member Taylor Baker and other Delta Secondary students 
helped to raise funds for Reach Child and Youth Development 
Society with a $2,000 donation on behalf of TFN Construction / 
Matcon Civil Joint Venture. 

Taylor and her classmates created a heartfelt video presentation 
highlighting the work done by the Reach Society and the issues 
facing children with autism and other developmental disabilities. 
Taylor is well acquainted with these issues as her little brother, 
Ethan, is affected by autism. The video allowed her and her 
classmates to raise considerable funding for the Society and  
to raise awareness about developmental disabilities.

The full article can be found on The Delta Optimist website  
www.delta-optimist.com

Taylor Baker & Reach Society Cheque Presentation
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Fall 2012 Legislative Assembly

The Tsawwassen Legislature wrapped up the first session of what 
is the second Tsawwassen Legislature ever to sit in the post-Treaty 
environment. The session ran from November 7th to the 21st. 

GUESTS AND GUEST SPEAKERS
During this session the Legislature had visits and addresses from 
recently retired Senator Gerry St. Germain, who has been a tireless 
supporter of Tsawwassen and of First Nation self-government more 
broadly. The Legislature also had an address from Doug McArthur, 
a current advisor to Tsawwassen who began working with 
Tsawwassen during the Treaty negotiation phase. Other speakers 
included Vicki Huntington, MLA for Delta-South, and Robin 
Silvester of Port Metro Vancouver also addressed the Legislature, 
providing Tsawwassen with an update on Port activities, particularly 
those related to the expansion of the Deltaport Terminal. 

Tsawwassen was also fortunate to be visited by delegations from 
the In-SHUCK-ch Nation who came to observe the Legislature and 
learn from Tsawwassen’s experiences in self-government.

AGENDA ITEMS
There were a number of substantive items that were discussed, 
including:
• the Enforcement Technical Amendment Act – which was passed 

and provides greater clarity and certainty respecting how 
Tsawwassen Laws and Regulations are to be enforced;

• the Land Management Amendment Act – which was passed 
and protects the Nation’s Treaty assets through the provision of 
greater protection from liability to the Nation;

• the Interpretation Amendment Act – which was proposed to 
clarify the dates on which regulations come into force, but was 
not enacted by the Legislature;

• an update on the Treaty Dividend Consultation work and the 
Income Assistance Review Project;

• a draft of a new Letter of Expectations which will be provided 
to the Tsawwassen Economic Development Corporation’s Board 
of Directors and will set out what the Tsawwassen government 
expects of the Corporation over the next three years; 

• a report on a budget amendment that had previously been 

made by Executive Council, which did not result in an increase 
in any budget but was a transfer of funds between departments 
to reflect some organizational changes made as a result of the 
recent Organizational Efficiency Review; 

• an update on economic development activities;
• a draft process for a Citizenship Award (to be implemented 

in 2013) that was requested by the Legislature by way of a 
resolution at the Spring 2012 Session;

• the presentation of a draft service plan and budget for the  
2013-2014 fiscal year in preparation for approval at the Spring 
2013 Session;

• the presentation of a draft Strategic Plan for 2013-2018, in 
preparation for its approval at the Spring 2013 Session; and

• an update on TFN Economic Development Corporation activities.

RESOLUTIONS
There were also a number of resolutions of the Legislature that 
were passed. They included: 
• a resolution to explore whether an amendment to the Members’ 

Guarantees Act enshrining a guarantee for an offset to the 
property tax and sales tax exemptions could be proposed to the 
Membership;

• a resolution to ensure that any remaining sewer capacity in the 
existing treatment facility can be preserved for Member housing; 

• a resolution to improve communication between the 
administration and the Longhouse Committee; and

• a resolution to ensure that Tsawwassen Enforcement Officers 
are not Tsawwassen Members, which is intended eliminate the 
perception of conflict that could arise if a Member was hired to 
enforce Tsawwassen Law.

These were all important issues that were discussed at the 
Legislature, and a wide variety of views were tabled at the sessions, 
highlighting the benefits of self-government. 

PUBLIC SERvICE AFFIRMATION CEREMONY
Under section 14 of the Government Employees Act, all new 
employees must, as a treaty obligation, participate in a Tsawwassen 
Public Service Affirmation Ceremony. The Ceremony includes a 

Advisory Council

pledge of honour, respect and confidentiality, described below.  
On November 21, 2012, 16 staff swore an oath of service in front 
of the Legislature. Using an Eagle Feather, staff pledged and signed 
the oath, and received a cedar box with their name engraved on it.

Thank-you to Darryl Splockton, Virginia Splockton, and Chief 
Bryce Williams for providing opening and closing songs to 
different meetings of the Legislature. Thank-you also to Elders 
Helen Campbell, Shirley Larden, Ruth Adams and Barbara Joe for 
providing opening and closing prayers of each meeting. Also to 
Lloyd Splockton for tending the fires in the longhouse to keep  
us warm.

Thank-you to the cooks that provided the excellent meals  
at the beginning of each meeting: Christian Fevang, and Yums 
Catering - Bertha and Dawn Williams and Angie Wilkins.

Thank-you to Skylar Genge and Tyler Schadow for stepping up and 
participating in sessions of the Legislature by acting as the youth  
feather runner.

NEW CULTURAL REGALIA
In the 2012 Fall Session, under the advice of Elder Joe Norris, a 
separate Squiqel Talking Feather was introduced, allowing the 
Squiqel the authority to speak as needed to manage the meeting. 
Two special sashes were also introduced; a Wool Feather Runner 
Sash, which is embellished with cedar, buttons, trading beads 
and carvings of feathers - and a Cedar Squiqel Sash which is 
embellished with trading beads, abalone buttons and a white 
ermine pelt.

All of these items were crafted by talented Tsawwassen Members. 
Thank you to the TFN artists involved.

Since July 2012, Advisory Council has held 10 meetings to continue 
fulfilling the important role of providing community input to 
Executive Council and the Legislature. The Advisory Council is 
a body established under the Tsawwassen Constitution. It is a 
mechanism to ensure that proposed laws, regulations, and other 
actions are considered by Membership in an open forum prior to 
being passed or presented to the Executive Council for approval. 
The Advisory Council is open to all Members wishing to attend.
In September, TFN held its second election under self-government. 
As part of the rules and procedures of Advisory Council, a new 
Advisory Council will be elected at the first Annual General Meeting 
after a general election of Tsawwassen Government. At our AGM 
on September 22nd, TFN elected a new Advisory Council. The 
newly elected Members are Ruth Adams, Kathy Genge, Charlene 
Jacobs, Loretta Williams, Mabel Williams, Merle Williams, and 
Victoria Williams. The previous Advisory Council was also thanked 
for their committed service to the community during the course of 
their three-year term. They were presented with a gift in honour  
of their commitment. 

The previous Advisory Council was made up of Merle Williams, 
Charlene Jacobs, Nic Gurniak, Victoria Williams, Ruth Adams, 
John Morgan and Terri Splockton. Tsawwassen Government and 
Tsawwassen Staff would like to express a great deal of thanks  
for the efforts put forward by these individuals over the past  
three years. 

All meetings of the Advisory Council are open to the public and 
approximately 15 Members attend meetings regularly, providing a 
valuable public service on behalf of the Membership. 

Both Advisory Councils – new and old – undertook important work 
during this term. That work included examining and providing 
advice to Executive Council on the following items: 

• Habitat for Humanity: Advisory Council reviewed and assisted 
in the development of a proposal to Executive Council on a 
partnership with Habitat for Humanity to construct affordable 
homes for Members. 

• Agricultural Strategy: Advisory Council reviewed initial vision 
components and early drafts of the proposed agricultural 
strategy, intended to put forward a long-term management plan 
for Tsawwassen’s Agricultural Lands. 

• Income Exemptions for SA recipients: Advisory Council 
reviewed a proposal to provide specific exemptions to allow  
SA recipients to earn certain types of community-based income 
without suffering clawbacks on their exemption. 

• Land Availability Regulations: Advisory Council reviewed 
regulations, required under TFN’s Land Act, to make Tsawwassen 
Public Lands available to Members. This particular regulation was 
related to a Member land swap to provide for the construction 
of the sports field. 

• TOR for Natural Resources Committee: Advisory Council 
reviewed the terms of reference for the Natural Resources 
Advisory Council, which was also elected at the 2012 AGM.

• TFN Referrals System: AC reviewed a plan for a new process to 
manage referrals at Tsawwassen First Nation. 

• Review of proposed license of occupation for commercial 
lands: AC reviewed an agreement which allows TFN’s partners 
on the commercial site to access the lands in advance of the 
lease closing date, in order to prepare the lands and stay on 
track for a scheduled opening. 

• Discussion on policing with Delta Police Liaison:  
Advisory Council engaged with Delta Police in quarterly 
discussions on police services provided to TFN. These discussions 
always provide the police with useful feedback as to the status  
of their operations.

Continued on Page 8
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Advisory Council

Consultation Update

• Review of Land Use Planning Consultations: AC reviewed 
the data from land use plan discussions in 2008, as a means of 
ensuring that the existing plans and directions were consistent 
with that initial direction. 

• Non-Insured Health Benefits Discussion: AC initiated and 
engaged in a discussion on the Non-Insured Health Benefits 
(NIHB) program. TFN conducted an in-depth analysis of the 
NIHB program over the summer, to identify how TFN could 
better support Members to access secondary health care 
coverage.

• Great Blue Heron Way: AC reviewed a conceptual proposal 
on the Great Blue Heron Way, a multi-use pathway connecting 
communities south of the Fraser River.

• AC Input into annual and Strategic Plan visioning exercise: 
AC provided substantive input into preparations for TFN’s annual 
Manager’s Retreat, as well as input into planning for the 2013-
2018 Strategic Plan. AC answered a number of questions in 
respect of TFN’s medium and long-term goals and vision.

• Draft enforcement guide and legislative proposal on 
enforcement: AC reviewed and commented on a proposal for 
a new enforcement regime. This proposal was further refined 
following the discussion and enacted into legislation during the 

2012 sitting of the TFN Legislature. 
• T2 – Project overview and timeline: AC heard a presentation 

from Port Metro Vancouver respecting the proposed T2 
development, and provided their input and perspective. 

• Review of s.16 TFSI Holder Corporation Regulation:  
AC provided lots of input into an important regulation that 
provides for a TFN Corporation to hold a TFSI. 

Advisory Council also provided important advice to the Legislature 
on the following matters during their Fall 2012 sitting: 
• Land Management Amendment Act: Advisory Council 

reviewed this piece of legislation, which provides important 
protections for Tsawwassen Government in respect of potential 
actions on its land. 

• Enforcement Technical Amendment Act: AC reviewed and 
commented on the proposed enforcement legislation, which 
builds on the draft enforcement guide, and revised TFN’s  
Laws Enforcement Act to provide a stable and consistent 
enforcement regime.

• Interpretation Amendment Act: Advisory Council reviewed and 
commented on the proposed Interpretation Act, to clarify the 
date of enactment of certain regulations.

Throughout the summer and fall, TFN staff consulted the 
community on a number of major decisions and ongoing process. 
• Commercial Developments: One critical consultation with 

the community was the continued progress of the commercial 
development. At the Member’s Gathering in June, TFN presented 
the concept of providing advance access to the site for Ivanhoe 
Cambridge and Property Development Group, as well as varying 
the noise and fill regulation to allow for extended hours for soil 
fill activities, in order to provide for IC’s aggressive fill schedule. 
Advance access to the site has now been authorized by TFN. In 
late October, TFN provided notice to its Members that activity 
on the site would start shortly, commencing with grass-cutting 
and proceeding to the construction of roads and temporary 
access areas. 

• Sports Field: Early in 2012, TFN proceeded with a plan to 
construct a sports field on Tsawwassen Lands. TFN has secured 
the funds to do so, and set up a process to secure the optimal 
lands for the sports field construction. The process of securing 
the land involved a swap of Public Lands for TFSI Lands, as 
well as the moving of a property. The land swap has now been 
completed, but the house has not yet been moved. Once that 
property has been moved, TFN will be able to proceed with final 
design elements and will be able to proceed to the design of a 
sports field. 

• Treaty Distributions: TFN has been discussing the question  
of how to distribute economic development revenues to 
Members since the fall of 2011. The process has included the 
following components: 

• Presentation to Legislature in fall 2011 session on treaty 
distribution alternatives. 

• Preparation and distribution to Members in winter 2011 of 
publication with background on treaty distribution alternatives, 
including DVD that explained similar concepts. 

• Presentation to Legislature in spring 2012 session on further 
development of alternatives for treaty distributions.

• Workshop with Legislature in May 2012 with detailed discussion 
of treaty distribution concept. 

• Presentation and discussion with Advisory Council.
• Presentation at Members’ Retreat to all Members present, and 

discussion on alternatives. 
• Meetings with Members in Vernon and Bellingham in  

August 2012. 
• Workshop with Legislature in November 2012 on TFN financial 

context and alternatives. 
• Executive Council is considering all of the input they have 

heard, including resolutions of the Legislature, comments from 
Members, and the financial context of TFN. Staff will be bringing 
forward recommendations on the process and substance of 
decisions over the coming weeks, to assist Executive Council in 
making these decisions. 

Health Canada Non Insured Health Benefits program:  
In the summer of 2012, TFN commissioned an in-depth study 
of Health Canada’s NIHB program, to respond to concerns 
from Members that the program did not sufficiently address 
their secondary health needs. TFN hired a junior policy analyst 

Council‘s Corner

Continued on Page 10

who conducted a significant analysis of the program and its 
current structure; consulted with the community in respect of 
TFN Members’ key concerns; and did a thorough assessment of 
potential alternatives. Staff are finalizing this report and will be 
presenting the completed report, including recommendations, to 
Executive Council this winter. The recommendations may include 
several interim steps, with a more significant strategy to come 
when TFN has funds available. 

The following are some decisions from Executive Council during 
meetings that took place from July 2012 to November 2012.

The following is business conducted by Executive Council  
Members Chief Kim Baird, Laura Cassidy, Andrea Jacobs,  
Marvin Joe and Bryce Williams leading up to September 15, 2012.

TREATY DISTRIBUTION DECISION MEMO 
Executive Council deferred a final decision on Treaty Distributions 
to the new Executive Council, following a consultation workshop 
with the Legislature after the new election in September 2012.  
This option ensures that a new Legislature is consulted on a 
decision, and that the new Executive Council will be able to 
make the decision they will be responsible for implementing over 
the course of the next three critically important years for TFN’s 
economic future.

AqUILINI WASTE TO ENERGY PROPOSAL TO TFN 
Executive Council approved a letter to Aquilini Renewable Energy 
outlining a final position for TFN to take that continues to move to 
the WTE project forward towards conclusion and is in keeping with 
the procurement process of the waste energy plant being laid out 
by Metro Vancouver. 

DELTA POLICE CHIEF’S RESPONSE ON COMMUNITY  
SAFETY STRATEGY 
In July 2012, after receiving Delta Police Chief’s letter in response 
to TFN’s Community Safety Strategy, Executive Council agreed 
to send a community impact statement to the courts for 

consideration, in regard to one individual on the trespass list.  
As well, they agreed to send letters to known drug houses 
and defer trespass notices on specific individuals until after a 
coordination meeting with the Delta Police Chief in August. 

MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN 
TSAWWASSEN FIRST NATION AND FORTIS BC HOLDING INC.  
Executive Council approved a MOU with FortisBC Holdings Inc.
The MOU is intended to set the framework for mutual benefit and 
prosperity. In particular, Fortis BC and TFN will 
• Jointly explore ways for TFN members to participate in economic 

development opportunities in contracting, subcontracting, 
and FortisBC’s procurement of services and products (i.e. food 
services, crafts, machinery servicing, etc);

• Provide employment, training and management opportunities 
for TFN members within FortisBC’s operations; and

• Regularly communicate these activities to TFN and surrounding 
communities. 

SOILS REGULATION AMENDMENT TO vARY HOURS OF 
OPERATION ON THE COMMERCIAL SITE 
In order to meet Ivanhoe Cambridge (IC) and Property 
Development Group (PDG)’s August 2015 deadline, site 
preparation needs to begin this fall and extend for a period of 
18 months. After community consultation, Executive Council 
approved to amend the Soils Transport, Deposit and Removal 
Regulation to vary the hours of operation to permit the filling of 
the shopping centre and power centre commercial lands 24 hours 
per day Monday to Saturday inclusive.

AGRICULTURAL vISION FOR THE TFN AGRICULTURAL 
STRATEGY 
Community consultation, survey results, input from the Agricultural 
Steering Committee and the Advisory Council were instrumental 
in shaping the Agricultural Vision. Developing the Vision is an 
essential component of agricultural planning as it helps guide  
the selection of strategies and planning options that will be  
most meaningful to TFN. Executive Council approved the 
Agricultural Vision.

FALL 2012 SESSION OF TSAWWASSEN LEGISLATURE 
In accordance with the Constitution Act s.5.11 the Executive 
Council called the Tsawwassen Legislature into session starting 
on November 7th, 2012 and continuing until approximately 
November 21st, 2012. This session was held on Tsawwassen Lands 
at Tsawwassen facilities. 

IMPLEMENTATION OF GREAT BLUE HERON WAY TRAIL 
SYSTEM CONCEPT AT TFN 
The Great Blue Heron Way (GBHW) is a proposed safe 
pedestrian and cycling pathway, intended to become a legacy 
of the Neighbourhood Plan (March 2011) and its associated 
development. The concept is to connect the heritage of TFN to 
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Council‘s Corner

Copies of TFN Laws and Regulations are available  
on the TFN website www.tsawwassenfirstnation.com.

Please contact Administration at (604) 943-2112  
for further information on any of these updates. 

The next update will be from December 2012 – June 2013.

the culture and economic development of today. The GBHW plans 
to carry the spirit of TFN through the use of cultural symbols and 
historical landmarks along the greenways and routes. Executive 
Council directed staff to proceed to community consultation with 
the Great Blue Heron Way Trail System Concept. 

The following is business conducted after September 15, 2012  
with the newly elected Executive Council: Chief Bryce Williams,  
and Councillors Ken Baird, Sheila Williams, Karl Morgan and  
Tony Jacobs. 

Christmas Closure, Christmas Dinner, Staff lunch
Community Dinner – December 13, 2012
Staff Lunch – December 14, 2012 at 12:00 PM, (the office and 
daycare would be close at 12 PM)
Office Closure – December 21, 2012 at 4:30 PM – January 2, 2013
Daycare Closure – December 24 at 4:30 PM – January 2, 2013
Gas Station Closure – December 24 at 12:00 PM – December 26th 

NEXT STEPS: COMMUNITY SAFETY STRATEGY 
Executive Council approved:
• A letter to all known properties of drug activity located on  

TFN Lands;
• Working with Delta Police on enforcement;
• A letter to all TFN Members regarding the actions to control 

drug activity on Tsawwassen Lands;
• Installation of CCTV cameras on Tsawwassen Drive and signs 

indicating the presence of a camera;
• A second letter to the known drug activity properties warning 

that more steps may be taken if they have taken no significant 
actions to remedy the problem; and

• The development of a trespass notice to be sent to unwanted 
individuals advising these individuals that they are no longer 
permitted on Tsawwassen Lands. 

EXPANSION OF THE TFN ECONOMIC DEvELOPMENT 
CORPORATION (TEDC) BOARD 
Executive Council has sent a letter requesting that the TEDC Board 

of Directors be expanded by 2 members from its current format of 
5 members to 7 and that Tony Jacobs be the representative from 
Executive Council and that one be a business person with expertise 
with industrial opportunities. 

BRUNSWICK POINT LANDS (RIGHT OF FIRST REFUSAL) 
After years in litigation, TFN’s right of first refusal on lands on 
Brunswick Point is nearing realization. The Province is in the final 
stages of registering TFN’s interest on these lands and determining 
if TFN can acquire some of these properties. This litigation with the 
Swanson claimants has been going on for years and it is very close 
to being resolved. 

TSAWWASSEN DRIvE LIGHTING 
Executive Council approved amalgamation of the Tsawwassen 
Drive account with the 41 B overpass lighting project to start phase 
1 of the street light improvements project along Tsawwassen Drive. 
This consists of putting in the first 20 lights along Tsawwassen 
Drive with the second component being approximately 32 lights 
to be placed along Tsawwassen Drive in 2013/2014. This is an 
important safety and community enhancement project and 
something we can move on this year with the amalgamation of 
these two projects.

TFN CITIzENSHIP RECOGNITION AWARD 
Executive Council approved the draft Citizenship Recognition 
Award to be presented to the Legislature at the Fall 2012 Session. 
TFN’s Citizenship Award honours Tsawwassen Members who 
daily demonstrate good citizenship in all aspects of their life. The 
program is designed to recognize and encourage Members to 
be proud of their community and who work hard at being good 
citizens at home and in the community. 

DRAFT SERvICE PLAN 
Executive Council received the draft Service Plan for information 
and directed staff to present the draft to the Legislature as part 
of the budget development cycle. The Service Plan consists of 
programs, objectives, measures and targets, and activities that staff 
plans on delivering in the 2013-2014 fiscal year. 

CHRISTMAS DISTRIBUTION 
Executive Council approved a $500 distribution to each TFN 
Member as per the amount that was budgeted for the current 
fiscal year and that the US Members will receive their distribution in 
a money order in US Funds. 

DELTA’S COUNCIL REPORT ON TFN SEWER SERvICING 
PROPOSAL 
TFN is pursuing two options to access sewer servicing; either to 
work with the Province and Metro Vancouver to transfer ownership 
of the Delta line to Metro Vancouver and allow TFN to hook up, or 
build our own sewer treatment plant. TFN provided Delta with a 
proposal for the transfer of the line, and reviewed Delta’s response 
to this proposal. The Province has been very supportive and we will 
keep the Members informed as plans develop under either option. 

2013-2018 DRAFT STRATEGIC PLAN 
Executive Council received the draft Strategic Plan 2013-2018 for 
information. It was presented to the Legislature at its November 
session, and will be followed up with community consultation to 
finalize the report for its spring 2013 session.

TFN OFF-SITE LEvY RATES (OSL) 
As infrastructure requirements evolve together with refined cost 
estimates in recent months, TFN needs to reflect these costs and 
proportionate sharing of costs among developers in a new revised 
OSL rates for different land uses. Executive Council approved the 
amended OSL Regulation rates based up the Tsawwassen First 
Nation Offsite Levies Report prepared by Urban Systems. 

MERCEDES HINKSON, CONTRACTED LINGUIST 
Mercedes Hinkson met with Executive Council to brief them on 
her role in reviving the Hun’qum’inum language. Mercedes has 
been studying Coast Salish dialect since 1991 and giving weekly 
language lessons to Chrystalynn Gurniak the Manager of Education 
and Skills Development and Kayleigh Meredith the Culture and 
Language Coordinator. Mercedes hopes that one day TFN will have 
a Member to who is able to teach Hun’qum’inum language classes 
and to turn younger generations into speakers. 

FISHERIES LICENSE ACqUISITION STRATEGY 
The Natural Resources Advisory Committee and Natural Resources 
staff made recommendations that were approved by Executive 
Council as follows: 
• The purchase of up to two commercial crab licenses. The intent 

will be to purchase licenses with no boats attached, but this will 
ultimately depend on what licenses are available. 

• In respect of the commercial fish fund, use between 50% and 
75% of the fund for the purchase of stacked commercial  
sockeye licenses.

• That TFN not submit a proposal to operate the fishwheel for 
2013.

• That staff assemble a workplan and budget for a shallow seining 
selective fishing proposal for the 2013 year.

• That, rather than use the fishwheel, any allocation that TFN is 
unable to catch in TFN’s fishing area be transferred upstream – 
as a last resort – and funds placed into a separate account.

• That staff develop a policy for the NRAC and Executive Council’s 
review, providing for use of those funds.
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judicial Council Election Decision

The Judicial Council has allowed the Election Appeals.  
The Judicial Council made the following orders:
 
 1. The appeals filed on 5 October 2012, and assigned file   
  numbers JC00102 and JC00103, are allowed and the deposits  
  made by the appellants refunded.
 
 2. The entire result of the general election held on 5 September  
  2012 is declared to be invalid, except that those declared   
  elected on 5  September 2012 are deemed to validly hold   
  office until the result of the new general election is known   
  and confirmed.

  3. The Executive Council must post notice by no later than 11   
  January 2013 of the date for a general election, pursuant to  
  s.6(2) of the Election Act.
 
It will now be up to Executive Council to set the date for a new 
election.
 
The Judicial Council’s entire decision is available on the TFN 
website and copies are available at the TFN Office reception.

Barb Joe
Opening Prayer for  

Fall Legislative Assembly 2012

Summer Williams
Halloween Party  

October 2012

Mackenzie Joe
Halloween Party  

October 2012

Habitat for Humanity Agreement Signing
October 2012

Elders Gathering July 2012

Elders Gathering July 2012

Squiqel Ken Baird
Fall Legislative Assembly 2012


