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OPEN FOR BUSINESS 

During our first year in operation, TFN Economic Development Corporation was 
incorporated, formed a Board of Directors, successfully engaged the development 
community in a number of development opportunities, and generated wages and 
revenues for Members and their businesses.  

This document looks back over our first year in existence and points towards a very 
promising future.  

This is the first Annual Report issued by the TFN Economic Development Corporation to 

Tsawwassen Membership.   

On April 3rd, 2009, TFN became a Treaty First Nation under the terms of the Final Agreement.  

On November 1st, 2009 TFN incorporated the TFN Economic Development Corporation (TEDC).   

This document reports TEDCôs progress during the first year of Treaty and its transition from a 

department of TFN Administration to a stand alone corporation.  Guided by a Letter of 

Expectations issued by TFN Executive Council and a newly formed Board of Directors, TEDC is 

able to put business first to support the development of a sustainable economy, the creation of job 

opportunities for our members, and increased revenues for TFN programs and services.  
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The 2009-2010 fiscal year brought about significant change for the Economic Development 

function of TFN.  Economic Development began the year as a department of the Government.  In 

November of 2009, TFN incorporated the TFN Economic Development Corporation (TEDC), and 

through a Letter of Expectations, set out the Corporationôs mandate and expected performance 

targets.   

Executive Council also appointed a Board of Directors to oversee TEDCôs operations.  The 

composition of the Board was set with careful consideration and includes two Members (Chief 

Kim Baird and Diane McElhinney) and three individuals with extensive business experience 

(Norman Stark [Chair], Carolyn Rogers, and Pat Hibbitts).  TFN Members Terry Baird (VP 

Construction) and Ryan Daum (Administrative Assistant) were hired along with Chris Hartman 

(Chief Executive Officer) to operate the day to day activities of TEDC.   

While the incorporation of TEDC, and the establishment of its governance structure and 

relationship to TFN were priorities over the past year, TEDC was  also involved in a number of 

other projects.  Specific projects included the exploration of a number of development 

opportunities, helping to secure infrastructure stimulus funding, and taking over the management 

of the joint venture company with Matcon Civil Constructors. 

INTRODUCTION  

1 



FIVE-YEAR STRATEGIC PLAN 

VISION STATEMENT  

Through the creation of sustainable economy, the TFN Economic Development Corporation 

plays a leadership role in contributing to TFN being an ideal location to raise a family and a 

working model of an environmentally sustainable self-sufficient and culturally proud First Nation 

community. 

MISSION STATEMENT  

TFN Economic Development Corporation transacts business of a commercial nature to generate 

revenue and create employment opportunities for TFN Members and Member businesses through 

partnerships, joint ventures and other development opportunities. 

TEDC FIVE YEAR STRATEGIC PLAN  

In early 2010, TEDCôs Board of Directors and staff created a draft Five-Year Strategic Plan.  The 

draft Strategic Plan was presented to Tsawwassen Legislature, Executive Council, Members and 

Leaseholders for comments. The Plan was approved by Executive Council in October, 2010.  

TEDCôs Vision, Mission, and Guiding Principles come from this approved Plan. 
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FIVE-YEAR STRATEGIC PLAN 

GUIDING PRINCIPLES  

Generating sustainable wealth for the community. 

�x�� TEDC contributes to annual TFN revenues and serves the long term interests of TFN. 

�x�� TEDC increases employment opportunities for TFN Members and contributes to the 

business interests of individual TFN Members. 

 

Acting in the best interest of all TFN Members. 

�x�� We support and act in compliance with the TFN Strategic Plan 2008 - 2013, the TFN 

Land Use Plan and TFN laws, regulations and policies. 

�x�� For every initiative involving Tsawwassen Lands, we implement a consultation 

process that involves TFN Members in a meaningful way. 

 

Working towards making TFN an environmentally sustainable First Nation 
community. 

�x�� TEDC implements environmental standards for the development of Tsawwassen lands 

that meet or exceed the environmental standards established by Tsawwassen 

Government. 

�x�� TEDC decisions reflect environmental, social, economic and cultural considerations. 

 

Respecting community traditions and practices. 

�x�� TEDC actions and initiatives respect TFN culture, heritage and traditions. 

�x�� TEDC decision-making recognizes a responsibility to preserve, protect and enhance 

TFN culture and heritage. 
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